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PRESIDENT’S
REPORT

Here we stand, having weathered another year of 

the COVID pandemic, which not only controlled a 

significant portion of our personal lives, but the life of 

our church community as well. Despite that, and in 

many ways because of that, All Souls has been able 

to sustain and even advance our community and 

shared goals and vision in the face of that challenge. 

We forged new ways to maintain personal 

connections. We grew our outreach capabilities 

beyond our walls to create a worldwide congregation 

by adding our All Souls Everywhere members,

enriching the connections and experience of our 

spiritual community in ways we couldn’t have 

imagined before this pandemic. And we go forward 

with a commitment to continue and expand on those 

newly established capabilities and initiatives.

Now, every day, the sense of normalcy grows at All 

Souls. Declining infection rates have allowed us to 

remain safe as we gradually recover and learn to live 

with the pandemic. We continuously update and 

clarify protocols and encourage vaccination status as 

recommended by our capable and dedicated COVID 

Task Force.

The financial status of All Souls, I am happy to 

report, is strong, detailed by Donna Dutton in the 

Treasurer’s report at the Congregational Meeting. We 

are currently carrying a surplus in thanks to having 

met our stewardship goal and a spate of generous 

gifts in support of this church. This has allowed us to 

catch up on some deferred expenditures, replace the 

cushions in the sanctuary, give raises and bonuses 

to staff, and establish a fund that will be used to 

bring on a third minister. We will be naming a search 

committee to begin that process soon. 

We also received a second PPP loan in 2021 

which has been converted to a grant due to our 

commitment to maintain and foster our employees. 

Going forward, we will not have this outside source 

of funding, so we will continue to be diligent with

our future support. We also continue to streamline 

our budget and audit processes to provide as much 

transparency as possible. We do need members to

fill out our Investment Committee to help manage 

our portfolio; I urge anyone qualified and interested 

to contact the Board. 

We continue to be active in our outreach through 

the AV team expanding the venues for connection 

to Facebook, YouTube, and Zoom. We have ongoing 

initiatives in support of racial justice, the fight against 

hunger, environmental stewardship, the Care Team, 

a newly instituted Memorial Guild, and service to the 

immigrant/New Tulsan community, an ever-growing 

need, as we are made aware of daily. We have made 

one of our rental houses available to a refugee family. 

These are just a few of the many causes we are 

dedicated to through a network of strong and caring 

staff members and volunteers, far too many to name 

here but who deserve our collective gratitude, the 

backbone of the work of this community, a group 

that exemplifies our covenant. Please recognize their 

efforts whenever you can, as I do now. 

We are focused on the goal of creating a place of 

community and sharing and worship that is a current 

welcoming presence as well as fulfilling home for 

future generations of UUs. To that end, we are 

reworking and refocusing our building needs and 

moving towards a solution to reach our goals. The 

Capital Campaign is an active and ongoing process, 

adjusting for changing emphasis and goals, and we 

thank you for your pledges and for those that are yet 

to be made. We can take pride in the fact that this is 

the largest amount ever raised by All Souls in a capital 

campaign. We have finalized this year the sale of 

the Conservage homes to the south of the church, 

reinforcing the funding we will need to successfully 

follow through with our update and expansion 

plans. We are being led in this long-view project by a 

talented and dedicated group of volunteers who have 

given generously of their time and professional skills, 

driving a process that will ultimately involve - and 

enrich - all of us. 

In the face of the pandemic, we successfully 

continued to find ways to gather in person and 

celebrate. We had an innovative and successful 

online Gala fundraiser, we entertained the Afghan 

refugees with a meal and social gathering on 

the lawn, and we were able to do double duty 

and celebrate our 100th/101st Anniversaries in a 

combined party this spring, also on the lawn. This 

year we also have instituted a service award program 

to recognize and honor those who have given of 

their time and resources in support of All Souls’ 

mission in the multitude of ways our members have 

found to advance our cause. 

I want to express my gratitude to the people of 

All Souls; the ministers, staff, volunteers, and 

congregation, for affording me this privilege 

through this last year. It has been an opportunity 

for self-fulfillment and growth through serving 

in this position. Credit for the successes and 

accomplishments goes to the members of the Board 

of Trustees. They are the true hands, heads, and 

hearts carrying out the mission of the board. As a 

board, we have rededicated ourselves to serving the 

needs and aspirations of this congregation, to build 

on our unity, and to ensure that every voice has the 

opportunity to be heard. Help us to succeed!

BOARD MEMBERS: 

Dan Piazzola 

President

Louie Rojas

1st Vice President

Beau Brock

2nd Vice President

Eileen Kenney

Secretary

Donna Dutton

Treasurer

Dorothy Checotah 

Brian Cross

Donna Dutton

Diane Eason Contreras

Kendra Freedom

Deborah Fritts

Clarence Garrison

William Jennings

Scott Keith

Shelly Mackin

Carlos Moreno

Mike Newman

Dan Piazzola

Sherry Swanwick

Deanna Tirrel

Executive Staff: 

Rev. Dr. Marlin Lavanhar

Rev. Barbara Prose

Shannon Boston

Cindy Ranae

David B. Smith

Dan Piazzola 

President of the Congregation 

2021 -  Present
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If there is one thing I have learned in over two 

decades of ministry it is that life is made up not 

as much by what happens to us and around 

us, but by how we respond to what happens. 

Through the pandemic of the past two years, 

I have repeatedly watched this congregation 

rise to the challenges of our times. Hunger, 

racism, climate change, political division, 

immigration, refugee resettlement, threats to 

women’s reproductive rights and transgender 

rights, education and voting rights, to name 

a few. Beyond showing up for one another 

through illness, loss and the anxiety of an 

unstable world, the All Souls community 

looked beyond our walls to partner with and 

invite people to make a difference. Rev. Prose 

writes in specific terms about much of this 

in her annual report. I will therefore focus on 

what is ahead. I would be remiss if I did not 

thank All Souls Covid Task Force, and its leader 

Dr. Chris Blake, for their immense work and 

dedication keeping our congregation safe 

and informed throughout the difficulties of 

the past two years. I also want to commend 

the dedication and hard work of the All Souls 

staff who work behind the scenes in the office 

and the sextons and communication staff. 

These are some of the unsung heroes of the 

community. 

Midway through the pandemic our 

congregation made the important decision 

to return the gift of land downtown and to 

commit to remaining in midtown Tulsa with 

the promise of renovating and expanding our 

current campus to facilitate the needs of the 

church into the future. It was hard for many 

of us to let go of the vision of returning to 

downtown, but in the end, we unified with 

an unanimous decision in one of the largest 

congregational meetings in our church’s 

history. I am proud of the church for making 

such a difficult and important decision in a 

unifying way. As for me, I am energized by 

and passionate about the direction of All Souls 

and our location so close the Gathering Place. 

People of all walks of life are coming within 

blocks of our church every day. This is one of 

the most vital and engaged parts of the city 

and it is growing in diversity and traffic. The 

way I see it, people don’t really “gather” in the 

Gathering Place, they come and go and are 

proximate to each other only briefly before 

returning home. However, at All Souls, people 

truly gather across our differences and share 

our lives and ideas, our hopes and concerns 

and our families together. In that way, we are 

“the gathering place” for those who want a 

free and diverse religious community in which 

to study, grow, raise our children, and serve 

the world. 

There are three main initiatives that the 

congregation and I will be engaging in 

beginning in the autumn of 2022. I am 

delighted about the tremendous opportunities 

before us. First, the entire congregation will 

begin a process of defining a new 10-year 

vision for All Souls. Our 2021 Centennial 

Visioning process energized this community 

and gave us a powerful sense of purpose and 

direction from 2011-2021. It is time to redefine 

our vision for the future of our church and our 

world. It will be fun, engaging, and meaningful. 

Second, the congregation will begin offering 

input on the Master Plan for our Peoria 

campus as we launch into a new church 

year in September 2022. We have a goal of 

moving into the design phase of the Master 

Plan early in 2023. Thank you to everyone 

who continues to make contributions to the 

Capitol Campaign that began as we imagined 

the downtown move. Those contributions are 

the foundation for us to grow into the future 

right here. 

Third, is the beginning of a search process for 

a new minister to replace Rev. Barbara Prose 

after one more church year. After 12 years 

of ministry at All Souls she is moving to be 

closer to her new grandchild and family on 

the West Coast. I have shared over half of my 

ministry with Barbara and it is sad to see her 

go. However, I am of course, happy for her as 

she moves forward in her life and career. In the 

year we have with her, we will also search for 

a new minister to serve our church and to help 

bring us into the future. 

During the next two years as the ministry 

team is in transition, and we search for and 

bring on a new minister, Rev. Randy Lewis 

will be rejoining our ministry team. Rev. Lewis 

was once a Baptist minister and was a former 

member of New Dimensions under Bishop 

Carlton Pearson before becoming a member 

of All Souls with his life partner D’mitri Sobol 

in 2008. Rev. Lewis served briefly as a student 

minister at All Souls before moving to the 

east coast in 2014. He has since pursued his 

credentials as a Unitarian Universalist minister 

and has been involved with UU congregations 

in Delaware (2014-2015) and North Carolina 

(2015-2022). His vast experience in ministry, 

his Oklahoma roots, and his love of All Souls 

make him the perfect person to help provide 

continuity and leadership through this 

transition.  

The church staff and leadership are preparing 

for each of these initiatives this summer. 

We will begin the new 2022-2023 church 

year in late August with visioning, master 

planning and a ministerial search. There is 

a lot to look forward to in the year ahead. It 

is a time to meet the present moment and 

shape the future of All Souls and free religion 

in Oklahoma and beyond. Our All Souls 

Everywhere members will continue to play a 

significant part of church life as we gear up to 

offer more and more hybrid (both in-person 

and online) programming. 

I will be taking a long-awaited sabbatical with 

my family in May, June, and July of 2022. We 

will have Rev. Barbara Prose, Rev. Randy Lewis, 

Cory Lovell, Rev. Gerald Davis, Bishop Carlton 

Pearson and our pastoral care chaplains Rev. 

Doug Inhofe, Rev. Cathey Edwards and Rev. 

John Biedler here to offer worship, programs 

and pastoral care while I am away. The church 

is in great hands and it appears we are headed 

into one of the most consequential and 

exciting years in a long time.

Thank you for the honor of serving as 

your minister, 

Rev. Dr. Marlin Lavanhar

SENIOR
MINISTER’S 

REPORT
Rev. Dr. Marlin Lavanhar
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When I wrote my report last spring, I said, “It 

feels good to be standing up and brushing 

the dust off.” That was premature, it turned 

out. Nevertheless, I dare say now that it feels 

good to be writing at the end of the two-year 

crisis, we have become accustomed to calling, 

the pandemic. I never imagined I would live 

through a pandemic in my lifetime. I imagine 

it will take at least two more years to process 

and integrate the learning and lessons of 

this stressful and fearful time. I hope you are 

feeling as grateful as I am, to have been part 

of this community before, during, and as 

we emerge from a global crisis. I have been 

impressed beyond belief by the dedication 

of our staff and our member-leaders, as we 

pivoted time and time again, adapting to the 

ever-changing circumstances beyond our 

control.    

Our Pastoral Care teams have managed to 

continue their exquisite care throughout the 

pandemic—for safety’s sake, making more 

calls than visits—steadfastly walking with our 

members and friends, through the shadow of 

the valley of illness and death, disappointment, 

and disillusionment. 

Our Welcoming Souls continued to support 

both our online ministry of greeting, ushering 

and hosting online coffee hours, while also 

bringing back the same ministries in the 

building! Please say thank you to the people 

you know who kept showing up online over 

the last couple of years. Their online presence 

made all the difference, keeping us together 

as a worshiping community. And if you haven’t 

met an Everywhere member yet, please look 

for an opportunity to do so. It will melt your 

heart to hear how much All Souls means 

to people in Chicago, Florida, California, 

Oregon, Italy, the Netherlands and beyond. 

Our membership associate, Nefertiti Sanders, 

coordinated two outreach efforts during the 

pandemic, organizing volunteers to call all our 

members. If you would like to volunteer and 

help us finish our second round of calls, please 

contact nsanders@allsoulschurch.org.

In addition to longstanding teams staying 

connected to our members, a new Memorial 

Guild was launched in the last year. You who 

have attended a memorial service at All Souls 

will understand the dedication and devotion of 

our members who make our Celebrations of 

Life so incredibly special. The Memorial Guild 

meets monthly to review and learn from the 

past month’s memorial services and to prepare 

for the services to come. We are always ready 

to welcome and train new ushers, greeters, 

and day-of-service coordinators. 

Additionally, our Garden Team came together 

again in the fall, after many years of dormancy. 

They worked through the inter into the early 

spring pruning, planting, preparing garden 

beds and more. Please feel free to join us on 

Wednesday afternoons at 2 pm. You will learn 

something new, laugh a lot and make new 

friends - guaranteed. 

We had a two-part Justice Revival this spring 

and our justice teams are ready to roll, 

recruiting new volunteers, setting goals, and 

using TulsaRISE to write grants to fund their 

projects. Please be on the lookout for a way 

to get involved with protecting women’s 

reproductive rights here in the state of 

Oklahoma, and follow the work of our new, 

Refugee Relief Team. 

Thank you to our member-leaders for seeing 

the need, getting organized and paving the 

way for All Souls to be intimately involved 

with shaping Tulsa by housing and supporting 

new Tulsans from around the world. Thanks 

to support from our Board of Trustees and our 

Conservage Team, a family of five, from Syria, 

is living in one of our houses on Woodward 

Ave, after waiting for four years in a refugee 

camp in Jordan.    

It has been a pleasure working with our 

Intern Minister, Cory Lovell, who is a lover 

of literature and music and Unitarian 

Universalism. I am grateful he will be staying 

on this summer while Marlin is away on 

sabbatical and am also very excited to be 

welcoming Rev. Randy Lewis back onto our 

minister’s team. Please read Marlin’s report 

for more information about these unfolding 

relationships.   

As I write, we are preparing to welcome a 

new, full-time Building and Grounds Manager, 

a new part-time Stewardship Director, and a 

new part-time, Front Desk person. I will be 

officiating at four weddings this spring, each 

ceremony a sign of hope for us all. Because 

we have been disconnected from each other, 

I wonder how we will catch up with all that 

has happened in our lives and in the life of the 

church over the last two years? Hopefully, this 

report will help a little bit, as I also have some 

big news.  

The coming church year, 2022-2023, will be 

my last year serving All Souls. I am planning to 

move to the Pacific Northwest to live closer to 

my family, including my new granddaughter 

and her parents. This extended leave taking 

will give me time to wrap things up and pass 

projects on in a more organized way than a 

quicker departure would allow. It also gives 

us lots of time to remember and honor and 

celebrate the good work and ministry we have 

been doing together for the last 12 years. 

All Souls is a difficult place to leave, and I 

will forever be grateful to have served this 

entrepreneurial and vibrant congregation of 

people striving to understand and embody 

love beyond belief. Because of your faith in 

me and your generosity of spirit, I have grown 

and developed in ways I never could have 

imagined. No matter where my life takes me 

next, I will be a better leader and a better 

person ... even a better grandmother, thanks to 

my time here with y’all.       

With gratitude and love, 

Rev. Barbara Prose 

EXECUTIVE 
MINISTER’S 

REPORT
Rev. Barbara Prose
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All Souls fundraising during 2021 saw success in 

many areas despite challenges posed by a global 

pandemic. Unable to gather in person for most 

of the year, members continued financial support 

with pledges and gifts. The generosity of our 

congregation is evident during this time of increased 

need and we are grateful for your support. In 2021, 

pledges and gifts from members and friends totaled 

$1,422,681.84.  

In addition to pledge revenue, the All Souls 

community participates in fundraising events with 

net income benefiting the operating budget. 

The Annual Rocky Stegman Memorial Golf 

Tournament was postponed to 2022 with a 

scheduled date for May 9, 2022. This annul event 

will be held at La Fortune Golf Course. This year’s 

tournament is a 4-person Scramble with a shotgun 

start. Golfers will enjoy a day of fresh air, exercise and 

competition, followed by refreshments and awards in 

the clubhouse. 

Many thanks to Bill Kellough, Event Chair, and 

the entire Tournament Committee: Scott Keith, 

Glenn Hudgens, Earl and Gunilla Bachenberg, 

Joe McDonald, Jim Jarvis, Hugh Burleigh, Steve 

Sandblom and Steve Sparkman. We extend our 

sincere and utmost appreciation to all of our Rocky 

Stegman Memorial Golf Tournament Sponsors.

The annual Love & Light Gala is the Board of Trustees’ 

primary fundraising event. This year’s event was  a 

modified version as the event took place online. This 

family-friendly event included the opportunity to 

gather online with pre-ordered fondue boxes and 

beverages. Thank you to the generous sponsors who 

made this event possible.

This year’s event raised a total of $69,432.20, 

benefiting the All Souls operating budget. Thank you 

to everyone who supported financially and with your 

attendance. 

The Capital Campaign continued in 2021 with a task 

force evaluation of the downtown capital project. 

At the August congregational meeting, members 

voted to refocus capital efforts on the renovation 

of the Peoria location. As a result, lay-led building 

committees are currently evaluating needs for 

worship, programming and office space. 

Thank you to everyone who continues to make All 

Souls a priority in your giving plans. Your generosity 

allows us to offer worship, programming and 

opportunities for service, reaching both those within 

our congregation and the larger community. 

Respectfully submitted,

Alicia Valliant Mclain

Former Executive Director Development

EXECUTIVE
DIRECTOR OF 

DEVELOPMENT
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DESCRIPTION:

As part of our Centennial, the Church recognized 

members of All Souls who have made a significant 

difference in the life of the Church or in the 

community.

Committee members interviewed each recipient. 

Each recipient was announced in the Church’s 

weekly blog, email, and on social media. 

Honorees were celebrated with a choir performance 

on Heritage Sunday, and 101st Birthday Festival and 

received an engraved trophy.  

ACHIEVEMENT/MEASURES:

Worked with ministers to determine those who have 

made significant contributions to the church over 

numerous years.

Interviewed each recipient, wrote the script, 

sourced photos, and produced an edited video. 

Selected trophy provider and coordinated to have 

them engraved and ready in time for Centennial 

Celebration.

Twenty individual members were recognized in a 

Sunday Service by our ministers. Several attended 

the services in person and online, sharing in the 

fellowship of their recognition. 

Centennial Award Honorees:

Janet Allen, Voices of All Souls Music

Sue Ames, All Souls Reproductive Rights Advocacy  

Hugh Burleigh, All Souls Housing Outreach

Donna Dutton, Generosity

Rick Gardner, All Souls Outreach

Judy Jarvis, Spot Lighting All Souls

Bill Jensen, Behind the Scenes

Arlene Johnson, Women of All Souls

Davis Joyce, History of All Souls

Dave Kroll, Lifetime Achievement in 

Governance & Stewardship 

George Krumme, Honorary President for Life

Trish Lieser. Partnership for Channing Day School

Nancy McDonald, All Souls Torch of Justice

Floretta Reed, Bridging Award for Inter-cultural Work 

Cheryl Schaefer, All Souls Church School 

Jim Walker, Voices of All Souls Music

Barry & Nancy Wilder, Heart of Pastoral Care

Barbara Wolf, Spirit of All Souls

Emily Wood, Love is the Spirit Award

CENTENNIAL 
AWARDS

MEMBERS:

Justin Allen

Video editor

Ros Elder

Steve Platner

Lei Rumley

Voice over

Jo Ann Flornoy Sager

Ellen Sowell

Sherry Swanwick

Chair

Susan Swatek

The COVID Task Force was appointed by the Board 

of Trustees to help guide the church through the 

pandemic with the creation and recommendation of 

policies and the ongoing assessment of risks.

The All Souls COVID-19 Task Force met regularly over 

the last year developing and recommending church-

wide policies for congregational and staff safety, 

which the Board of Trustees adopted. In addition, Dr. 

Chris Blake and David Smith tested and continued to 

address the ventilation and airflow issues throughout 

the church building. The protocols for reopening 

seem to have allowed the church to slowly resume 

gatherings, while avoiding super-spreader events.  

After the Delta wave, the pattern for when COVID-19 

variants typically overwhelm local and then state 

hospital resources became visible. In the fall of 

2021, a revised set of guidelines including state 

hospitalization rates were created which allowed 

even more church events to occur. 

The rapidity and severity of the Omicron surge did 

necessitate a brief return to virtual services while the 

local health systems were overwhelmed. 

The case mortality rate for the Omicron surge in 

Oklahoma is 1% or 10/1000, which is still 10 times 

more deadly than influenza. Recent expiration of 

significant portions of federal funding for COVID-19 

testing and treatment may result in progressively 

inaccurate case counts, increased difficulties for 

the uninsured to access appropriate care and a 

rise in mortality. Hospitalizations will likely be our 

best indicator of level of risk from here on. From a 

community health perspective, it is not yet time to 

consider eliminating our precautions.

Our primary goal has been, and continues to be, the 

health and safety of the congregants, visitors, and 

staff of All Souls.

COVID 
TASK FORCE

MEMBERS:

Jenny Bent

Dr. Chris Blake

Greg Bledsoe

Shannon Boston

Lynne Burson

Eileen Kenney

Cindy Ranae

David Smith

Libby Sublett
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DESCRIPTION:

Our mission is to strengthen the preaching abilities 

of the intern as part of the outreach services of 

the church. We meet with the intern for a 6-week 

intensive preaching practicum. Half of the dates 

are in the Fall, half in the Spring. Interns do not 

select their own committee, however in case of 

some turnover in the year, interns may have the 

opportunity to recruit new members. The committee 

also helps interns as they get ready for their interview 

with the Ministerial Fellowship Committee. Our 

2021/2022 Intern is Cory Lovell. 

This year’s committee strived to create a safe place 

where Cory could feel heard, supported, and given 

feedback when needed. He kept the committee 

informed on what public responsibilities he had at 

church, from preaching and teaching to rites of 

passage, and any other church related work in the 

community. 

The committee has been engaged with the 2021-

2022 intern Cory Lovell throughout the year, being 

present for him as he has prepared sermons, videos 

for Wednesday services, finishing his packet for 

the IMF, and providing community and emotional 

support. We held two receptions to welcome him 

into the All Souls family, and to celebrate his birthday.

It is outstanding if we will have an intern for the 

upcoming church year.

2022-2023 GOALS: 

The new ministers and committee will develop the 

goals with the new intern. 

They will determine what the next intern needs and 

what we can offer.

JOHN WOLF
INTERNSHIP 
PREACHING 
COMMITTEE

MEMBERS:

Leonardo De Andrade 

Chair

Mykey Arthrell

Robin Ballenger

Co-chair

Roger N. Blais

Suzy Ewing
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NOMINATING
COMMITTEE

REPORT &
RECOMMENDATION

2021-2022

NOMINATING COMMITTEE DESCRIPTION:

The Nominating Committee receives nominations for new board members to fill vacated board seats, or 

names of candidates for offices that become vacant, and tracks the terms of board members to present 

names of those who are nominated in their seats on the board into a second or third two-year term. 

RE-NOMINATED BOARD POSITIONS:       

Second Two Year Term: 

Scott Keith, Shelley Mackin, Dan Piazzola, Sherry Swanwick 

Third Two Year Term:    

      Brian Cross, Donna Dutton, Tip Jennings 

Additional Year, 2022-2023:    

      Beau Brock    Per our bylaws. someone elected as an officer is eligible to serve that officer term and can                                    

                              be elected to one additional year to serve out their officer term.     

       
Board Seat 2010-2011 2011-2012  2012-2013 2013-2014 2014-2015 2016-2017

1 John Greene 6/6 Krista Waldron 1/1 Krista Waldron 2/2 Krista Waldron 3/3 Krista Waldron 4/4 Krista Waldron 6/6

2 Brenda Alred 2/2 Brenda Alred 3/3 Brenda Alred 4/4 Brenda Alred 5/5 Brenda Alred 6/6 Craig Jones 2/2

3 Roger Blais 5/3 Roger Blais 4/6 Roger Blais 1/5 Roger Blais 2/6 Roger Blais 3/7 Deb Herrmann 2/5

4 Stacey Craig 4/6 Georgia Snoke 1/2 Georgia Snoke 2/2 Jane Newman 1/3 Jane Newman 2/4 Jane Newman 4/6

5 Jim Perrault 4/4 Jim Perrault 5/5 Jim Perrault 6/6 Mike Wessinger 1/1 Mike Wessinger 2/2 Mike Wessinger 4/4

6 Nancy Harbaugh 2/2 Nancy Harbaugh 3/3 Nancy Harbaugh 4/4 Greg Bledsoe 1/5 Greg Bledsoe 2/6 Bill Kellough 2/2

7 Steve Caldwell 1/3 Steve Caldwell 2/4 Steve Caldwell 3/5 Steve Caldwell 4/6 Justice Waidner-Smith 1/5 Justice Waidner-Smith 2/5

8 Bill Ainsworth 5/6 George Schnetzer 1/1 George Schnetzer 2/2 George Schnetzer 3/3 George Schnetzer 4/4 Geroge Schnetzer 6/6

9 Jim Rusher 5/6 Joe Lytle 1/1 Joe Lytle 2/2 Joe Lytle 3/3 Joe Lytle 4/4 Dorothy Checotah 1/6

10 Sharon McElroy 3/3 Sharon McElroy 4/4 Sharon McElroy 5/5 Sharon McElroy 6/6 Sharon McElroy 1/7 Aneta Wilkinson 3/4

11 Ruth Ferguson 5/3 Ruth Ferguson 4/6 Imogene White 1/2 Imogene White 2/2 Imogene White 3/3 Imogene White 5/5

12 Maurice Storm 4/4 Maurice Storm 5/5 Maurice Storm 6/6 Becky Sherwood 1/1 Becky Sherwood 2/2 Greg Bledsoe 4/4

13 Barry Wilder 2/2 Barry Wilder 3/3 Barry Wilder 4/4 Barry Wilder 5/5 Barry Wilder 6/6 Floretta Reed 2/2

14 Emily Duensing 2/2 Emily Duensing 3/3 Emily Duensing 4/4 Aneta Wilkinson 5/1 Aneta Wilkinson 2/6 Glenn Hudgens 2/2

15 Jim Walker 3/3 Jim Walker 4/4 Samantha Wignarajah 1/5 Samantha Wignarajah 2/6 Samantha Wignarajah 1/3 Samantha Wignarajah 3/5

16 Laura Hailey-Butler 4/4 Laura Hailey Butler 5/5 Laura Hailey Butler 6/6 Alicia McLain 1/1 Alicia McLain 2/2 Alicia McLain 4/4

17 Colin Bent 1/1 Colin Bent 2/2 Colin Bent 3/3 Colin Bent 4/4 Colin Bent 5/5 Beau Brock 1/1

18 Nancy McDonald 4/4 Nancy McDonald 5/5 Nancy McDonald 6/6 Ryan Darby 1/1 Ryan Darby 2/2 Ryan Darby 4/4

Pres Jim Rusher Jim Perrault Jim Perrault Sharon McElroy  Sharon McElroy  Geroge Schnetzer 

1st VP Stacey Craig * Sharon McElroy Sharon McElroy Samantha Wignarajah  Samantha Wignarajah  Samantha Wignarajah  

2nd VP Jim Perrault Maurice Storm Maurice Storm Roger Blais  Roger Blais  Deb Herrmann

Sec. Laura Hailey Butler Laura Hailey Butler Laura Hailey Butler Barry Wilder  Barry Wilder  Aneta Wilkinson

Treas. Maurice Storm Roger Blais Roger Blais Joe Lytle  Joe Lytle  Alicia McLain 

Asst Sec/Treas Ruth Ferguson Barry Wilder  Barry Wilder  Colin Bent  Colin Bent  Jane Newman
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2021-2022 Officers:

Dan Piazzola

President

Louie Rojas

1st Vice President

Beau Brock

2nd Vice President

Eileen Kenney

Secretary

Donna Dutton

Treasurer

TBD

Assistant Secretary/Treasurer

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Clarence Garrison 1/1 Clarence Garrison 2/2 Clarence Garrison 3/3 Clarence Garrison 4/4 Clarence Garrison resigned Beau Brock 6/7

Craig Jones 3/3 Craig Jones 4/4 Craig Jones 4/4 Craig Jones 6/6 Mike Newman 1/1 Mike Newman 2/2

Samantha McPheter 6/6 Diane Eason Contreras 1/1 Kendra Freedom 2/2 Kendra Freedom 3/3 Kendra Freedom 4/4 Kendra Freedom 5/5

Tip Jennings 1/1 Tip Jennings 2/2 Tip Jennings 3/3 Tip Jennings 4/4 Tip Jennings 5/5 Tip Jennings 6/6

Jane Newman 5/5 Jane Newman 6/6 Shelley Mackin 1/1 Shelley Mackin 2/2 Shelley Mackin 3/3 Shelley Mackin 4/4

Bill Kellough 3/3 Kendra Freedom 1/1 Cassandra Austin 1/5 Cassandra Austin 2/6 Deanna Tirrel 1/1 Deanna Tirrel 2/2

Dorothy Checotah 2/2 Dorothy Checotah 3/3 Dorothy Checotah 4/4 Dorothy Checotah 5/5 Dorothy Checotah 6/6 open 1/1

Donna Dutton 1/1 Donna Dutton 2/2 Donna Dutton  3/3 Donna Dutton 4/4 Donna Dutton 5/5 Donna Dutton 6/6

Brian Cross 1/1 Brian Cross 2/2 Brian Cross 3/3 Brian Cross 4/4 Brian Cross 5/5 Brian Cross 6/6

Justice Waidner-Smith 2/4 Justice Waidner-Smith 3/6 Justice Waidner-Smith 4/6 Eileen Kenney 1/1 Eileen Kenney 2/2 Eileen Kenney 3/3

Imogene White 6/6 Louie Rojas 1/1 Louie Rojas 2/2 Louie Rojas 3/3 Louie Rojas 4/4 Louie Rojas 5/5

Greg Bledsoe 5/5 Greg Bledsoe 6/6 Scott Keith 1/1 Scott Keith 2/2 Scott Keith 3/3 Scott Keith 4/4

Floretta Reed 3/3 Floretta Reed 4/4 Floretta Reed 5/5 Floretta Reed 6/6 Deborah Fritts 1/1 Deborah Fritts 2/2

Glenn Hudgens 3/3 Glenn Hudgens 4/4 Sherry Swanwick 1/5 Sherry Swanwick 2/6 Sherry Swanwick 1/3 Sherry Swanwick 2/4

Deb Herrmann 3/4 Deb Herrmann 4/4 Diane Eason Contreras 2/6 Diane Eason Contreras 1/3 Diane Eason Contreras 2/4 1/3

Alicia McLain 5/5 Alicia McLain 6/6 Jill Webb 1/1 Jill Webb 2/2 Carlos Moreno 1/1 2/2

Beau Brock 2/2 Beau Brock 3/3 Beau Brock 4/4 Beau Brock 5/5 Beau Brock 6/6 open 1/1

Ryan Darby 5/5 Ryan Darby 6/6 Dan Piazzola 1/1 Dan Piazzola 2/2 Dan Piazzola 3/3 Dan Piazzola 4/4

Alicia McLain Alicia McLain Floretta Reed Dan Piazzola Dan Piazzola Dan Piazzola

Floretta Reed  Floretta Reed  Louie Rojas Louie Rojas Louie Rojas Louie Rojas

Deb Herrmann Deb Herrmann Craig Jones Beau Brock Beau Brock Beau Brock

Dorothy Checotah Dorothy Checotah Dorothy Checotah Eileen Kenney Eileen Kenney Eileen Kenney

Craig Jones Craig Jones Beau Brock Donna Dutton Donna Dutton Donna Dutton

Jane Newman Jane Newman Dan Piazzola TBD TBD TBD

NEW BOARD POSITION NOMINEES

First Two Year Term: 

Leonardo (Leo) De Andrade, Philip Haney, Shirley Scott

OUR GRATITUDE FOR SERVICE TO OUTGOING BOARD MEMBER 

The Board of Trustees thanks Dorothy Checotah, Diane Eason Contreras, and Clarence Garrison for their years 

of selfless service to the congregation through their work on the Board and in our community. 

 

Respectfully submitted by the 2022 Nominating Committee  

Roger Blais, Colin Bent, Alicia McLain     
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MEMBERSHIP DESCRIPTION:

All Souls membership consists of in-person (local) 

members as well as All Souls Everywhere members 

joining from outside of Tulsa. All members support 

the church financially as well as with their gifts and 

talents. 

Total members: 1,512

Local members: 1,360

Virtual members: 152

Nefertiti launched the Database Project which 

included verifying our membership records, 

completing incomplete records, and correcting 

out-of-date addresses and data, in addition to 

implementing Record Maintenance processes, which 

include the following channels:  

Birthday Call List: Care Team callers contacts 

member to wish them a Happy Birthday and verify 

contact information.

Return to Sender letters: Letters returned to All Souls 

with incorrect addresses.

Connect cards: Guest/Member filled out card 

whether online or in-person to update contact 

information.

Member/Visitor request: Phone call, Email, In-Person 

to update profile in ACS.

Gifts/Pledge information: Bookkeeper notifies 

Membership Associate by email whenever a pledge 

and/or Membership registration form has been 

received.

Staff: Word of Mouth or by email.

Children’s & Youth Programs: Registrations received 

from the Children’s area. 

Mailing labels: Removing incorrect addresses from 

mailing lists used for Parish Notes and Invitations

Membership Outreach Project: Led by Membership 

Associate, volunteers are giving a spreadsheet to 

contact members by phone/email to help update 

contact information during connection.

ACHIEVEMENT/MEASURES:

April 2021 – April 2022

49 members joined  

Joining Class offered all year round (Hybrid)

New Member Recognition 2022 (Hybrid)

Launch of 2022 Membership Outreach project

78 Gifts & Talents Survey (myAllSouls Attributes)  

106 Online Connect cards

93 In-person Connect cards

CHALLENGES: 

The registration process for Sunday mornings 

changed often to implement COVID procedures as 

we navigated the pandemic and re-opened for in 

person services.

Re-engagement of our members and visitors as we 

re-opened for services and programs.

Implementing myAllSouls with members and 

encouraging them to download the ChurchLife app/ 

Strive to communicate the benefits of using the 

platforms in terms of sharing their gifts and talents, 

connecting with other members, and maintaining 

their records.  

2022-2023 GOALS: 

Complete 2022 Membership Outreach project by the 

end of the year – building a team of 200 callers to 

check in with 100 percent of our members. 

Launch “From Friendship to Membership” campaign, 

the next phase in maintaining our records and 

building our membership. 

Continue to streamline our regular maintenance of 

member records including utilizing the “Gifts and 

Talents” feature of the database to match needs with 

the attributes of our members.

STAFF: 

Rev. Barbara Prose

Nefertiti Sanders 
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Attendance numbers include all platforms that we use to broadcast our 

services. 

In Person services resumed June 6, 2021. 

The Point, Humanist Hour resumed September 9, 2021. 

Streamed on all platforms and launched YouTube Live on January 

16, 2022. Platforms include allsoulschurch.org/live, Facebook, Roku, 

YouTube, and Zoom (with coffee hours!). 

In Person:

Total Attendance: 4,823

Monthly Average: 438

Streaming Online:

Total real time views, watched watch during the live service hour: 14,881

Monthly Average: 1,352

Online multiplier (account for groups watching on one screen) x1.2: 

1,622

Between April 2021-April 2022 there was an average of 475 people in 

Sunday worship each week at All Souls, in the building and across all 

online platforms. 

SERVICES &  
WORSHIP

DESCRIPTION:

Our covenant (a promise we make to each other) 

unifies All Souls members, friends, and guests across 

a wide variety of perspectives and beliefs.  

Love is the spirit of this church, and service 

is its law. This is our great covenant: to dwell 

together in peace, to seek the truth in love, 

        and to help one another. 

June 6, 2021 was our first official multi-platform 

service (both in-person and online) after being 

closed due to COVID-19. 

Services were held in person from that time until 

January of 2022 when the building closed again 

because of a surge in Covid cases. At the time of this 

report, the building is now open and we are having 

two services each Sunday along with Wednesday 

evening chapels. This is in addition to ministerial, 

social, and supportive programming for all ages.

The Worship Team is supported by the

Communications and AV Departments for all worship

and CRE production.

2021-2022 GOALS: 

Integrate services into “hybrid” or “multi-platform” as 

both in-person and online.

Update equipment for impactful service experience. 

Continue to integrate themes and messages more 

efficiently between Worship, CRE programs, and 

Communications.

2022-2023 GOALS: 

Continue to integrate and improve mutli-platform or 

hybrid services and programs to be meaningful and 

engaging for in person and online attendees.

Update equipment for impactful service experience.

Continue to integrate themes and messages more

efficiently between Worship, CRE programs, and

Communications.

ACHIEVEMENT/MEASURES:

Completed all 2021-2022 Goals. 

Developed compelling online Worship services to

meet the needs of our community. 

Facilitated the immersive learning experience of our 

intern minister, Cory Lovell.

STAFF: 

Shannon Boston

Rev. Gerald Davis

Rick Fortner

Rev. Marlin Lavanhar 

Cory Lovell, intern 

Carlton D. Pearson

Rev. Barbara Prose

Lei Rumley

David B. Smith

SERVICE STATS
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DESCRIPTION:

Welcoming Souls under the membership department 

is considered the ‘face of the church.’ We welcome 

all who enter the church as well as those who attend 

on Zoom and Facebook. We support the Church 

with Ushers, Greeters, Welcome Desk attendants, 

Docents, Service Chat Hosts, Pre/Post Service 

Chat Hosts, Facebook Chat Host and volunteer 

coordination.

VOLUNTEERS: 

55 wonderful souls have served as Welcoming Souls 

volunteers. 

2021-2022 GOALS:

To make sure all who enter the Church and those 

who attend on other platforms feel welcomed. 

To help new members and visitors with information 

about All Souls and how they can engage in our 

many activities. 

To recruit new members for the Welcoming Souls 

committee and the All Souls family.

2022-2023 GOALS:

To ensure all who enter the church physically are 

greeted and welcomed and to extend the same 

warmth to those attending on Zoom and Facebook.

To contact each visitor who has completed a 

Connect Card.

To recruit more volunteers to serve in the building as 

well as on Zoom and Facebook.

Have 100 members complete attributes on ACS or 

submit a Gifts & Talents survey. 

Add 100 photos to member profiles on ACS.

ACHIEVEMENTS/MEASURE:

Bill Kellough initiated a system to contact all guests 

who complete a Connect Card at church or online. 

Our leadership team made approximately 100 phone 

calls in the last year.  

We have answered questions, referred the visitors to 

programs or classes, answered questions about our 

UU beliefs and connected visitors and guests with 

contact if other questions arise.

MEMBERS: 

Mary Bain

John Biedler 

Lisa Coats

Bill Kellough

Rebecca Lawson

Jeenee Lee

Stacey Leigh

Steve Ludiker 

Nefertiti Sanders 

Barbara Prose

WELCOMING 
SOULS
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PASTORAL CARE 
LIFE EVENTS

& GROUPS
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CARE TEAM 
careteam@allsoulschurch.org

DESCRIPTION:

The Care Team serves members of All

Souls by being available 24/7 for those that need

a safe, caring, and confidential ear to talk to. Care

Team members reach out to church members in

need when brought to the team’s attention and, if

necessary, try to connect the member with other

resources including one of the ministers. Members of

the team rotate being on call each seven days. They 

call all the local hospitals daily to check for member 

admissions and visit any members hospitalized.

MEMBERS!  

Call 918.724.8326 (TEAM) or 

careteam@allsoulschurch.org any time you are in 

need for any reason, have a health concern, or lose a 

loved one.

Add the Care Team number to your emergency call 

list for the hospital and your family!

2022-2023 GOALS: 

Care Team members work to provide support to all 

members of the congregation in a number of ways:

Calling local hospitals five days a week to determine 

if members have been admitted.

Making calls to members on their birthdays.

Sending cards of congratulations or condolence that 

recognize thier life events providing a listening ear/

support by phone 24/7/365. 

ACHIEVEMENT/MEASURABLE: 

Contacts made and sympathy cards delivered

between April 2021 and April 2022.

Cards Sent - 140

Number of contacts with members, their family 

members or the general public, excluding birthday 

calls, was 193.

Robert Billings joined the Care Team. 

Our Care Team are 

members of the church 

who have received lay 

pastoral care training: 

Francia Allen

Robert Billings

Lynn Bootes

Lynne Burson

Susan Chase

Dee Copeland

Greer Fites

Elaine Hammar

Rod Harwood

Rhonda Holt

Carol Leach

Sid Martin

Cathy Wilson

DESCRIPTION:

The purpose of Day Alliance is to bring its members 

into closer fellowship and cooperation through 

monthly luncheon meetings and programs of current 

interest. Its members aid in service to the church 

and community, particularly through Memorial 

Receptions. Membership is open to all members 

and friends of All Souls by payment of annual dues 

according to the bylaws. Dues are paid at meetings 

or mailed to the treasurer.

The past two years have been challenging for Day 

Alliance. Because the church did not plan to open 

2020-2021 fiscal year and perhaps, not until July 

1, 2021, we agreed to waive dues for our current 

members until we could officially offer programming. 

On top of COVID implications, problems with 

Emerson Hall entered the picture and we were left 

with no place to meet since our meetings revolved 

around lunches and fellowship.

Typically, at the end of the church fiscal year for the 

church, Day Alliance has made a contribution to the 

church, or paid for an update, i.e. painting the Day 

Alliance room etc. Since we have not collected dues 

for two years, it is unlikely we will be able to do that 

this year.

In addition to situations affecting our monthly 

meetings, COVID restrictions limited our ability to 

host the memorial receptions. Requirements for 

food to be individually presented and the event to be 

held outside the building limited our usual hosting 

plans. We made as many adjustments as possible to 

continue being able to host memorial receptions and 

serve the church in this capacity. Receptions were 

held outside in the Garden or on the lawn, weather 

permitting.

VOLUNTEERS: 

15 Volunteers for Memorial Receptions

2022-2023 GOALS: 

Focus on rebuilding and reconnecting with our 

members. In many ways, we feel as if we are starting 

over. We will ask our current members to bring in 

friends to increase our fellowship energy as well as 

our numbers; we will solicit input from members 

about meaningful programs. For our role in memorial 

receptions, we will update our menus based on 

current prices and trends. Our primary goal remains 

to bring members into closer fellowship.

ACHIEVEMENT/MEASURES:

In 2021, we served approximately 610 people who 

attended memorials at All Souls. 

Hosted beautiful outdoor memorial receptions

Prepared individual cups of hor’s devoures and 

cookies for Covid safety. 

In 2022, we have hosted receptions for 160 people .

DAY 
ALLIANCE

BOARD & COMMITTEE:

Jan Bennett 

Barbara DeLozier

Connie Dooley

Carrie Stuart-Grote

Judy Jarvis

Caroline Johnson

Marjorie Kroll

Beverly Seay

Ellen Sowell

Susan Swatek
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HELPING SOULS
helpingsouls@allsoulschurch.org

DESCRIPTION:

Helping Souls provides short term support for 

members in a variety of ways including transportation 

to doctor’s appointments, preparing and/or delivering 

meals, running short errands such as picking up 

scripts and groceries, or caring for pets while 

members are in the hospital, rehab, or recovering 

from an illness or injury. 

VOLUNTEERS: 51

2022-2023 GOALS: 

Continue to serve All Souls members and families.  

Participate in a church activity fair to recruit 

additional volunteers.

ACHIEVEMENTS/MEASURABLE:

22 volunteers provided and delivered 49 meals and 

16 rides to appointments for 14 church families. 

Rides to appointments were severely impacted 

by the Covid requirements for safety of driver and 

passenger.

CO-CHAIRS: 

Dick Lieser 

Elaine Hammar

FRIDAY NIGHT 
ADVENTURERS

Rick Gardner:  

brg3@aol.com

I maintain a contact list of 500 to gather weekly at a 

local restaurant and share a meal. Occasionally we 

get coffee, go to a movie, or art crawl after dinner.  

We don’t meet if the Covid are rising. 

FNA provides an informal opportunity for members 

and friends to make closer social contact with each 

other in a safe and inviting format. Email Rick to get 

the weekly location!

Social connections and Unitarian evangelism.

Have good fun and conversations with our All Souls 

community.

LIFE DECISIONS DESCRIPTION:

To help All Souls members prepare for decline 

and death by providing information about issues, 

options and decisions necessary to support members 

of one’s family and friends, and to allow others 

to support us when we are unable to speak for 

ourselves. 

SERVICE TO THE CONGREGATION/ COMMUNITY: 

We provide written materials about how to plan for 

end of life to meet personal needs, legal forms, etc. 

We provide individualized consultation and review; 

we hold specialized events on topics pertinent to our 

mission. 

ACHIEVEMENTS/MEASURABLE:

Regrouped and successfully updated Life Decisions 

documents on the website, accessible to all, at 

allsoulschurch.org/get-involved/life-decisions-

group/.

2022-2023 GOALS:

Our overall goals remain the same: Keep materials 

up-to-date regarding changes in laws and 

information people need to understand, annual price 

changes in cremation costs. 

Keep improving ways to reach people to meet 

individual needs. 

Host special talks on topics of relevance. 

Would like to strengthen access to legal experts who 

would be available for continuing education of our 

group and to whom we could direct individuals with 

complex needs.

MEMBERS: 

Sue Ames 

Ellen Bussard 

Norm DeMoss

JoAnne Lewis

Gladys Platner

Marilyn Snedden
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LIFE EVENTS DESCRIPTION: 

Love Beyond Belief, comfort and acceptance 

radiate from All Souls, especially during significant 

transitions in the lives of our members. Whether it 

be a marriage, child dedication, memorial, or other 

significant life event, we want our work to reflect 

a purposeful commitment to lovingly support one 

another, our church community, and any neighbor 

who turns to All Souls.

During this time of Covid, we continued to serve, 

while remaining fully aware of the responsibility 

to health department guidelines. Over this year, 

we served families with hybrid memorial services, 

even livestreaming for a family in South America.  

Receptions were also accommodated to include 

social distancing and individualized food packaging.   

Receptions were held in the garden and on the 

front lawn, weather permitting. Our families all 

understood these measures and gracefully complied 

with shifting requirements, at times including the 

registration of guests.

VOLUNTEERS: 

7

SERVICE TO THE CONGREGATION/ COMMUNITY: 

Provide hospitality, care, comfort, and support for 

all major life transitions. Complied with our Covid 

task force team, with masking guidelines and social 

distancing. Managed logistics for memorial events 

for members of the congregation and community. 

2022-2023 GOALS: 

Increase the number of the Memorial Guild 

volunteers and cross-train for lead life event 

coordinator.    

Promote the Memorial Guild group for congregants 

to be involved and join our group. Have in-service 

visiting guests or authors majoring in end of life, 

stress, and trauma to help our group when dealing 

with complex situations.  

ACHIEVEMENT/MEASURABLE: 

The creation and implementation of the Memorial 

Guild to support our ministers in doing the sacred 

work of honoring loved ones who have passed.

Developed the Memorial Guild Processes. 

Streamlined the Order of Service intake form.

The Assistant to Minister/Life Event Coordinator 

position was given to Evelyn Caruso at the start of 

March 16, 2022. Prior to this, Evelyn worked at the 

Front desk and helped with memorials, assisted our 

Stewardship department with pledge letter mailings, 

answered the phones and presently manages the 

Events Calendar. Evelyn is continuing to offer help 

at the front desk and is working dual positions 

and enjoys interacting with our community and 

events. Presently she coordinates the Life Events, 

Rentals, Wedding Plannings, Pastoral Touchstone 

Groups, Care Team phone schedule preparations.  

As we begin to open our doors at All Souls, it is our 

endeavor to continue to flourish and offer our space 

as an enjoyable engaging atmosphere it was created 

to be.

MEMORIAL GUILD 

Deborah Edelman-Kline   

Jane Franklin

Cynthia Vanderpool

Greer Fites

Kathryn (Kelly) Jennings

Martha (Marty) Kamp

Evelyn Caruso  

Barbara Prose 

Staff Liaisons
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2021 MEMORIALS: 

5/21/21 

Clayton Vaughn

5/28/21

Robert Brooks

7/23/21

Robert Howard

8/9/21

Ruth Richards

8/10/21

William Bowles

8/29/21

Maria de Andrade

9/30/21

Noel Patrick Harter

10/9/21

Eva Dolores Whitlock Miller

10/29/21

Terry Ray Dixon

11/12/21

Gordon Boyd Cecil

11/12/21

Betty Morrow

12/10/21

Noah Miracle

12/19/21

Bill Dunn

 2022 MEMORIALS: 

1/25/22

Rebecca E. Deaton

3/2/22

James Morton

3/4/22

Patricia Roberts Lieser

3/9/22

Harry Cramton

3/18/22

Janet Freeman

4/1/22

Mark Neal Wood

4/22/22

Winona Hendren

4/29/22

Bill Jensen

4/30/22

Keith McCartney

LIFE EVENTS

2021 INTERNMENTS: 

5/21/21

Clayton Vaughn

5/28/21

Robert Brooks

8/9/21

Ruth Richards

9/30/21

Noel Patrick Harter

10/29/21

Terry Ray Dixon

11/12/21

Gordon Boyd Cecil

11/12/21

Betty Morrow

12/10/21

Noah Miracle

2022 INTERNMENTS:

3/16/22

Winona Hendren

3/18/22

Janet Freeman

3/21/22

Sue Forney

4/29/22

Bill Jensen
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PARISH NURSES DESCRIPTION:

Parish Nurses promote optimum health 

management of church members and their families 

by integrating spirituality with health education, 

counseling, referrals, and advocacy. A parish nurse 

does not provide hands-on care. We coordinate 

available services and provide patients with holistic 

dimensions of healthcare.  

2021-2022 GOALS:

Recruit another 1-2 Parish Nurses and have them 

take the required course.

Expand our services to do more home and hospital 

visits and develop some wellness programs for our 

congregation.

Continue our service to the COVID Task Force.

2022-2023 GOALS:

Rhonda Holt is to take the required Foundations 

Course in Faith Community Nursing in the Fall of 

2022. 

Recruit a 4th Parish Nurse and ask them to take the 

required course.

Expand our services to do more home and hospital 

visits and develop some wellness programs for our 

congregation.

Continue our service to the COVID Task Force.

Extend our service to the All Souls Refugee 

Program.

ACHIEVEMENTS/MEASURES:

Finished and submitted the Parish Nurses Policy and 

Procedure Documents.

Assisted over 50 congregants with phone support in 

addressing health needs.

Attended weekly COVID Task Force Meetings and 

contributed vital decision making guidelines to the 

Church. 

Read and reviewed over 300 documents to assist in 

COVID decision making. 

Offered a COVID Q&A session on a Wednesday 

Connections evening with the other members of 

the COVID TF.

The Team met weekly to discuss congregants and 

the issues they were facing and solutions that we 

provided.

Lynne Burson was appointed to the board 

organization of Faith Community Nurses of 

Oklahoma.

We have integrated Parish Nursing advocacy, 

evaluation and treatment into the Care Team.

We bring our skills to bear in every interaction with 

parishioners and members of the Ministry or other 

teams.

LEADERSHIP: 

Lynne Burson RN 

Dee Copeland RN

  Rhonda Holt RN

pending Foundations Course

Barbara Prose

Minister Consultant
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TREKKERS: 
LIVING 

BEYOND CANCER 
faithboudreau@gmail.com

DESCRIPTION:

Trekkers: Living Beyond Cancer is a weekly 

educational group to support cancer patients in 

treatment, long term survivors, caregivers, adult family 

members, and friends to live beyond the diagnosis 

and treatment of cancer. The group seeks to enhance 

and enrich the quality of life for its members. 

Highlights of the mission of this group include: 

to seek a broader understanding of the physical, 

emotional, spiritual and psychological aspects of this 

“unplanned journey,” to network with one another in 

order to access community resources serving cancer 

patients, survivors and their family during and after 

treatment, to become self-advocates and advocates 

for others, to deal with family, spiritual, and grief 

issues which arise during the cancer experience and 

to refer members to appropriate resources to address 

those issues.

Weekly Meetings via Zoom 

Wednesday Evenings: 5:30-6:15 pm

Zoom Link: http://bit.ly/astrekkers

This is an opened ended group where members 

attend for a needed period of time and return 

periodically when the need arises. All meetings 

are conducted under an agreement of a contract 

of Confidentiality of Trust: that is members may 

share the topics covered in group and what they 

said in group, but may not share identities of other 

members of group or what those members shared in 

group without specific permission from members.

Budget: Funds donated/transferred to Trekkers 

account from the Program “Celebrating the Art of 

Healing”

$2.500 original balance with $500 distributed directly 

to group member Nikki Taylor as an emergency need 

during chemotherapy in 2021.

Balance of the Trekkers Fund: in 2021: S2,000

2021-2022 GOALS:

Revisit current membership rolls.

Continue to serve the All Souls.

Design a new Trekkers Brochure.

Disseminate Trekkers information at Oncology, 

Internal Medicine, specialists, and doctors offices.

Increase awareness existence and mission of 

Trekkers.

Expand membership and open this group as a 

resource to the Tulsa community.

2022-2023 GOALS: 

Serve the All Souls and Tulsa area as a Resource.

Offer presentations by medical professionals.

Group time for complimentary therapies to support 

medical treatment such as Art, Music, Drama, PT, OT, 

Exercise, Meditation, Nutrition, etc.

Have Minister or Care Team member at meetings.

Work on Living Wills and Directives.

Explore the financial burdens of a cancer diagnosis.

ACHIEVEMENTS/MEASURABLE:

Number of People Served:

Our Roster included 27 members in 2020-2021 with 

the average weekly attendance of 10-12 participants. 

Since the initiation of the group 2 members have 

made their transitions. In 2021-2022, we have 17 

members. 

Growth and steady attendance including participants 

from out of state.

Design of an updated Trekker’s brochure by group 

members.

Networking directly with Oncologists, Urologists, 

Immunologists, and Internal Medicine Doctors to 

discuss the mission and availability of Trekkers.

ADDITIONAL REMARKS: 

All Souls Trekkers: Living Beyond Cancer is a group 

that provides a forum for participants to network 

with and support one another in a safe, trusting 

environment. Members seek to understand and to 

improve community resources, gain empowerment 

by supported decision making, as well as to promote 

self-advocacy at a time when one experiences little 

control. Trekkers is a group of amazing individuals 

who face various challenges in their diagnoses of 

cancer and treatment protocols.

Group members are eager to learn, share, inspire, 

love, and serve others. Trekkers share their kindness, 

optimism, wisdom and knowledge with humor, hope, 

and realistic perspective.

LEADERSHIP: 

Co-Faciitators:

M. Faith Boudreau, LCSW

Carol Dillard, PhD

Alicia McLain
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ALL SOULS 
ACTION

action@allsoulschurch.org

DESCRIPTION:

All Souls ACTION is the embodiment of All Souls 

commitment as a faith-partner of ACTION 

Tulsa, (Allied Communities of Tulsa Inspiring Our 

Neighborhoods). ACTION Tulsa is a group of diverse 

community-based institutions who advocate together 

for political change in order to improve the lives of 

families and individuals in Tulsa. All Souls ACTION 

and ACTION Tulsa follow the IAF model. At the local 

level we build broad based organizing projects which 

create new capacity in an institution for leadership 

development, citizen-led action and new relationships 

across the lines that often divide our communities.

Learn more at actiontulsa.org.

VOLUNTEERS: 

We have a pool of approximately 400 volunteers 

who have requested to receive the monthly ACTION 

newsletter. Approximately 200 volunteers attended 

various ACTION Zoom events in 2020-2021 

depending on their interest in or experience with a 

particular issue. However, because ACTION engages 

the whole institution, in reality every member of All 

Souls is part of our pool of volunteers! Because of 

the constraints of the pandemic, the rate of volunteer 

participation was lower this year than in the past.

2021-2022 GOALS: 

Develop ongoing connections with other justice 

teams and identify ways this community organizing 

model supports their missions. 

Develop strategies to enhance support of 

the ACTION All Souls agenda in surrounding 

communities. 

Identify strategies for conducting effective house 

meetings to determine issues currently impacting the 

families of All Soul members.

2022-2023 GOALS:

Build relationships in the congregation, with other 

select churches, and with salient community 

organizations.

Influence distribution of American Rescue Plan Act 

(ARPA) funds to better target the needs of individuals 

and families most impacted by COVID in Tulsa and 

Tulsa County.

Increase voter engagement through education, 

registration and mobilization.

Hold accountability sessions for candidates seeking 

city/county elective offices.

ACHIEVEMENTS/MEASURES:

04/21-04/22: Continued monthly Organizing Team 

meetings throughout the COVID pandemic with six to 

ten members attending each meeting. 

04/21-04/22: Continued monthly ACTION Tulsa 

Leaders meetings throughout the COVID pandemic; 

three-five members participated in each meeting. 

04/21: Student Borrowers Bill of Rights was signed into 

law after almost unanimous passage by both legislative 

houses. This bill was the result of almost 3 years of 

ACTION work.

06/21: To honor the 1921 Race Massacre 

Commemoration, ACTION members attended a 

memorial event at Vernon AME Church and read 

and discussed The Sum of Us: What Racism Costs 

Everyone and How We Can Prosper Together by 

Heather McGhee.

Had 5-7 All Souls members at Industrial Area 

Foundation (IAF) network trainings by Liz Valdez, 

11/9/21 and 1/27/21; Emilee Bounds, 06/17/21; and 

Josephine Paul, 06/24/21. 

08/21 to present: After holding house meetings with 

other area UU churches, All Souls ACTION advocated, 

in partnership with the Terrence Crutcher Foundation 

and other ACTION Tulsa institutions, that a portion of 

Cares Act and American Rescue Plan Act (ARPA) funds 

be allocated to people most negatively impacted by 

the COVID epidemic. All Souls ACTION members 

attended and spoke at city council meetings and city 

council committee meetings, and held individual 

meetings with city councilors. 

08/21: Recruited three new ACTION All Souls team 

members at the All Souls Program Fair.

12/02/21: Generated $1,470 for partial payment of 

Industrial Area Foundation  (IAF) dues with a wine 

pairing event.

Winter 2022: Held targeted house meetings with 

parents and educators to hear and understand the 

issues they are facing.

02/22: ACTION announced the hire of our first full-

time organizer in Tulsa, Emilee Bounds.

04/09 and 04/23/22: Participated in planning and 

implementation of All Souls Justice Revival.

04/10/22: Implemented an on-boarding event for six 

new members of ACTION All Souls.

MEMBERS: 

Ted Bakamjian

Kayla Calvert

Emily Duensing

Ros Elder

Christy Emig

Kirstin Fishback

Andy Foreman

Autumn Fowlkes

Carol Hinkley

Barbara Prose 

Rhonda Steiner

Deanna Tirrell

Sue Williams

ACTION member institutions: 

All Souls Unitarian Church

 Church of the Restoration UU

Dan Allen Center

Ellen Ochoa Elementary PTA

Fellowship Congregational UUC

Hope Unitarian Church

Saint Aidan’s Episcopal Church 

Saint Francis Xavier Church

Together Oklahoma

Tulsa Interface Alliance

Tulsa Lutherans in Action
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ALL SOULS  
READS WITH 

REV. GERALD DAVIS

DESCRIPTION:

All Souls Reads is a book discussion group that 

explores the human condition when encountering 

and overcoming oppressive circumstances. Pre-

reading the selection is not required, and books 

can be ordered through the All Souls Book Store to 

support our Adult Programs.  

ACHIEVEMENTS/MEASURES:

We met the second Sunday, September through 

April, at 1:30 pm on Zoom.

This year, our book list included:

September: The Sum of Us: What Racism Costs 

Everyone and How We Can Prosper Together by 

Heather McGhee

October: Breathe: A Letter To My Sons by Imani 

Perry

November: Nice Racism: How Progressive White 

People Perpetuate Racial Harm by Robin DiAngelo

December: Black Bottom Saints: A Novel by Alice 

Randall

January: The Condemnation of Blackness: Race, 

Crime and the Making of Modern Urban America by 

Khalil Gibran Muhammad

February: Where You Are Is Not Who You Are: A 

Memoir by Ursula Burns

March: Overheated: How Capitalism Broke the 

Planet and How We Fight Back by Kate Aronoff

April: The Whiteness of Wealth: How the Tax System 

Impoverishes Black Americans and How We Can Fix 

It by Dorothy A. Brown

May: Braiding Sweetgrass by Robin Wall Kimmerer 

2022-2023 GOALS:

Next year we plan to meet five times, in September, 

November, January, March and May. We will begin 

with Octavia Butler’s Parable of the Sower and then 

go on to explore other afro-futuristic writers for the 

remainder of the year.

REGULAR PARTICIPANTS:

Mona Betz 

Shannon Boston 

Linda Brydges

Karen Cardenas 

Rev. Gerald Davis 

Julie Skye

Ken Seidel 

and others

 BOOK  
STORE

DESCRIPTION:

The Book Store supports the church operating fund 

by offering access to books and other materials 

for the membership that reflect the diversity of All 

Souls. Inventory is determined by the Book Store 

volunteers as well as recommendations from the All 

Souls staff and members. We pride our selections by 

All Souls authors.

VOLUNTEERS: 

12

ACHIEVEMENTS/MEASURES:

Due to the Covid restrictions on entering the Book 

Store, sales for 2021 were limited to 6 months (June 

through December). Total sales for 2021 was 64 

books. 

2021-2022 GOALS:

Continue to provide access to books and materials 

for the community.

Offer books requested by the staff and/or church 

members.

Increase our sales totals to those of past years.

2022-2023 GOALS:

Continue to provide access to books and materials 

for the membership and consider ways to offer our 

inventory online.

Offer books requested by the staff and/or church 

membership.

Offer other materials the church wishes to sell.

LEADERS: 

Jim Barton

Chris Campbell

Linda Campbell

Roz Hand

Anna Bell Neal

Mike Newman

Cherie Norvel

Joe Nurre

Eileen Simmons

Danna Vitt

Dale Watts
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ALL SOULS REFUGEE 
RELIEF TEAM

DESCRIPTION:

This new globally-oriented human rights initiative 

was formed in September 2021. This start-up 

program was launched in response to learning 

about an influx of over 1,800 Afghan refugees being 

resettled in Oklahoma following a chaotic closure 

of the Afghanistan war. In anticipation of additional 

refugees from other countries, this team recently 

adjusted its scope to become inclusive of refugees 

from any country looking to resettle in the greater 

Tulsa metropolitan area. As we assist refugees in 

transitioning their lives in Tulsa, this program has 

high potential to naturally expand into immigration 

advocacy supporting their path towards US citizenship.

Our volunteers’ assistance is primarily through 

coordination with Tulsa Metropolitan Ministries, 

Catholic Charities and B’nai Emunah.

VOLUNTEERS: 

35 in addition to the All Souls Choirs and full support 

from church leadership.

2021-2022 GOALS: 

Develop a new program to support new refugee 

neighbors in the greater Tulsa metro area.

2022-2023 GOALS: 

Fully implement wrap-around support for  

2-4 refugee households:

Syrian family moved into Woodward Conservage 

home in April.

Up to two additional families (Afghan and/or Syrian)

Ukrainian family (pending Tulsa resettlement process)

Education: English & other training:

Ros Elder and four assistants to regularly work with a 

family at All Souls, starting May 7, 2022.

Ros prepared materials for teaching with additional 

materials and videos coming from TCCL. 

Training and wrap-around support includes; 

English language and translation

Drivers lessons & DL application support

Computer & internet use training

Maintain Lawn

Sewing program

Grow capacity for volunteer assignments to 

suppliment case worker efforts:

Preparation of conservage home for new family

Finding employment opportunities

Pashtu/Dari/Arabic/English translation

Lawn maintenance support

Transportation of Syrian family members for various 

local needs (groceries, doctor and school visits, jobs)

How to use Tulsa Transit

Emergency assistance (including 24X7)

Spring/Summer family outings and transportation.

Fulfill needs for wrap-around support as identified by 

Case Worker & All Souls Family Liaison Cohorts.

ACHIEVEMENTS/MEASURES:

Donations received:

Cash donations of over $1000 (direct & plate offerings)

Approximately $5000 of non-cash donations 

(clothing, furniture, household items)

Approximately 250 hours of in-kind donation 

(volunteer time)

Transportation provided for over 120 passengers to TU 

legal clinic, cultural orientation, local family events & 

Friday Mosque prayers.

Furniture donations picked up, delivered to Woodward 

home; completed with household items from TMM & 

donors.

Completed pre-arrival preparation: home safety 

inspection & household items checklists; cleaned/

sanitized; initial food supply shopped & stocked; 

neighbors of Woodward home personally informed of 

new refugee family to help welcome.

Delivered meals to refugee families while in temporary 

housing.

At least 40 homes/apts inspected for possible refugee 

housing.

The All Souls congregation has shown love for our 

new neighbors in the first 6 months by:

Sorting and refugee help shopping clothing at 

Fellowship Congregational Church. 

Donating and collecting miscellaneous household 

items such as lawn equipment, sewing machines, 

and furniture. 

Collecting cell phones, laptops & socks at the office.

Board of Trustees approved rental Conservage 

home(s) to refugee families.

LEADERSHIP: 

Peggy Allen, ELL

Walter Armstrong, shuttle

Jenny Clyde, PIE/ELL

Ros Elder, Education/ELL

Richard George, shuttle

Rick Gibbens, Co-chair 

Rhonda Holt, 

RN & Family Liaison cohort

Michael Klenda, Neighbor & Liaison

Bob Lieser, Executive advisor

Keith Margerison, Housing inspector

Barbara Prose, Executive leadership

Debi Reinhardt, Co-chair 

Chelsea Showalter, 

Housing inspector coordinator

Gretchen Sterba, Meal delivery

Judy Trickey, 

Advisor & social programs

Scott Ward, Advisor-family support

Larry Wolverton, shuttle

VOLUNTEERS:

Caldy Abbott

Janet Allen

Jon Anderson

Walter Armstrong

Mona Betz

John & Shannon Boston

Lynne Burson

Kayla Calvert

Evelyn Caruso

Dream Chahoud

Suzy Ewing

Andy Foreman

Autumn Fowlkes

Vickie George

Debi, Jeannine, Jessica,

Paige, & Rick Gibbens

John Greene

Dennis Grote

Mary Keller

Cory Lovell

Keith Margerison

Sid Martin

Jennifer & Jim Oakley

Vic Powell

Debi Reinhardt

Bryan Shahan

Chelsea Showalter

David B. Smith

Gretchen Sterba

Judy Trickey

Scott Ward
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COMMUNITY 
RESOURCE BANK

(CRB)
crb@allsoulschurch.org

DESCRIPTION:

The Community Resource Bank (CRB) is the Food 

Ministry of All Souls Church and is a Partner Agency 

of the Community Food Bank of Eastern Oklahoma. 

Our Vision: To directly face and respond to the 

causes and impact of poverty on our communities 

by building relationships and working together to 

meet immediate needs, design and implement new 

programs so we can all face the future with hope. 

Our Mission: To collect resources in the form of 

material goods, so that they can be systematically 

and efficiently redistributed in an effort to serve our 

members, our outreach programs, and the larger 

community. 

Community Resource Bank also believes an 

important part of its mission is to inform and focus 

the All Souls community on the issues of poverty 

and hunger in our own community and in the larger 

communities of Tulsa and Oklahoma and to help 

create and foster a greater sense of awareness and 

participation in responding to these needs.

VOLUNTEERS: 

Community Resource Bank maintains a roster of 

over 60+ volunteers. Multiple sustaining contributors 

give a defined amount each month also support 

our activities. Because of CDC and ASUC guidelines 

regarding COVID-19 risks, much of this past year’s 

work has been performed by a much smaller 

group of volunteers who were able and willing to 

risk exposure to the virus. We wish to thank these 

volunteers for their generosity of spirit. As the 

conditions of the pandemic ebbed, we were 

able to welcome additional volunteers, both new and 

old, back to our work.

2022-2023: GOALS:

Our goals are to use the past year’s experience to 

become a better organization; more able to serve the 

needs of All Souls and the larger Tulsa community. 

We remain committed to our previous goals:

Gratitude 

Nimbleness and flexibility 

Mission: our purpose and our work is, simply, to 

make sure people have enough to eat – each day, 

every day.

ACHIEVEMENTS/MEASURES:

The Community Resource Bank will celebrate 

its 10th birthday this year. We have changed and 

adapted greatly in that time; but our commitment 

to alleviating hunger and food insecurity in our 

communities, both large and small, has never 

faltered. Each day offers new challenges and new 

solutions. We remain inspired by the work we have 

done and humbled by the work yet to do. We look 

forward to a day when families everywhere can 

sit down to a healthy, nutritious dinner without 

wondering where the next meal is coming from.

We are bringing back the Empty Bowls Fundraiser to 

support the CRB. Stay tuned for details for the May 

25, 2022 event!

ACHIEVEMENTS/MEASURES: 

Families Served - 4,901, 20% increase 

Individuals Served - 19, 257, 19% increase 

Adults - 7,551

Children - 11,026

Seniors -  680

Total Distribution: 

150,338 lbs, 50% increase

75.2 Tons 

Shelf Stable Groceries 

122,601 lbs.; 61.3 Tons, 81.5%

Fresh Produce 

23,975 lbs.; 12 Tons, 16% 

Frozen Meat 

3,762 lbs; 1.9 Tons; 2.5%

COVID Relief (no cost)  

11,418 lbs; 5.7 Tons; 7.6%

Total Budget - $88,593.79

Grants Received 

COT/CARES/TulsaRise – Vernon AME (est.)    

$17,500 (44% of $40,000)

COT/CARES/TulsaRise, Comunidad de Esperanza 

(est.)$13,605 (68% of $20,000)

Total of Grants - $31,105 

Budget less Grants - $57,488.79 

Cost/Family - $18.08 

Distribution/Family - 30.7 lbs.

LEADERSHIP: 

Joe Nurre

Co-Chair

Deanna Tirrell

Co-Chair

Berkeley Shouse

Volunteer Coordinator

Glenda Huckabay

Secretary

Brian Cross

Treasurer

Shelly Mackin

Emily Duensing

Polly Davenport
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PARTNERS IN
EDUCATION

(PIE)
pie@allsoulschurch.org

DESCRIPTION:

PIE assists the scholars, families and faculties of 

Monroe Demonstration Academy and Unity Learning 

Academy.

VOLUNTEERS:

70 PIE program volunteers  

2021-2022 GOALS:

Introduce a new PIE fundraiser with a goal of raising 

$5,000 the first year. 

Relaunch our programs that were canceled during 

the pandemic. 

Recruit all All Souls members to serve as volunteers.

2022-2023 GOALS:

Secure grant funding through Tulsa Rise.

Educate and recruit All Souls members to serve as 

volunteers.

Re-institute all of our direct service programs.

ACHIEVEMENTS/MEASURES:

Provided customized sweatshirts for scholars at John 

Hope Franklin Elementary, Monroe Demonstration 

Academy and Unity Learning Academy.

Partnered with CRB to distribute groceries at John 

Hope Franklin Elementary and Unity Learning 

Academy.

Chaperoned Unity scholars visiting the new 

Discovery Lab.

Funded a variety of activities for scholars and 

teachers.

MEMBERS: 

Jim Beasley

Carol Burleigh

Jenny Clyde

Dennis Grote

Carol Hinkley 

Kathy Horne

Kelly Jennings

Caroline Johnson

Nancy McDonald

Margo Mitchell, 

Chair

Eileen Simmon

 Marquel Stewart

MEN’S GROUP DESCRIPTION:

Vision: To create and foster a strong organization for 

the men of All Souls, so that they may be a visible 

and reliable presence supporting each other and the 

community to dwell together in peace, seek the truth 

in love, and help one another.

Mission: To provide opportunities for men to:

Build strong and honest relationships that cross 

boundaries of age, race, ethnic, and cultural 

backgrounds.

Share, without judgment, members’ stories, hopes, 

fears and emotions in an increasingly complex world 

and changing role expectations.

Focus on the wellbeing and health of members to 

the end that members will participate effectively 

in the life of their families, All Souls and the Tulsa 

community.

Offer a range of activities and experiences that  

enhance participation over time.

Examine the effects of gender privilege in our 

relationships with others and act in ways that support 

and affirm all gender expressions.

Support a wide definition of the term “maleness” 

that recognizes and affirms alternative expressions in 

society.

Act in support of other organizations within All Souls 

to achieve their purposes.

Serve in the Greater Tulsa area in support of 

organizations and groups to enhance social justice in 

our community.

ACHIEVEMENTS/MEASURES:

During the summer, we hosted a weekly cookout 

fundraiser to benefit the Back to Boston pilgrimage 

for our Coming of Age class. 

Hosted a Wednesday Connections dinner.  

Hosted lunch on Heritage Sunday and our 101st 

birthday celebration. In all there were 12 cookouts, 

and a lot of faces fed for our Youth.

Surveyed men to learn what was needed and wanted 

from the group. 

Began joint meetings with Boston Avenue’s Men’s 

group, hosted World Religious Discussions, and are 

supporting the Chautauqua Series in June.
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REWIRE 
DEVELOPMENT 

TASK FORCE

DESCRIPTION:

REWIRE is a racial identity group for white people 

to unlearn racism. Participants explore racial 

identity formation and learn how to be effective 

allies for racial justice. What began as a book 

study called Witnessing Whiteness adopted from 

the YWCA and is currently in the process of its 

fourth iteration. After moving online last year, and 

realizing the abundance of resources available, we 

are in the process of completely restructuring our 

courses - REWIRE 1, 2, and Facilitator Training - to 

an online format with many additional resources 

including TedTalks, podcasts, journaling prompts 

and activities.

We have requested and been granted approval to 

use almost all needed published materials for this 

project.

We look forward to piloting the new program in the 

Fall of 2022.MEMBERS: 

Suzie Bogle

Shannon Boston

Mandy Eubanks

Chad Johnson

Bailey McBride

Barbara Prose

Kate Starr

SIENNA PROJECT DESCRIPTION:

The Sienna Project is a living memorial to Sienna, 

daughter of Reverend Marlin and Anitra Lavanhar. 

Sienna died unexpectedly in May 2006, just three 

days after her third birthday.  Sienna’s grandfather, 

Martin, his wife Caroline and Sienna’s Uncle Derek 

(hereinafter the Lavanhars) established the Sienna 

Project as a 501(c)3 non-profit corporation in her 

memory. 

The Sienna Project builds three room elementary 

schools in small, remote mountain villages in the 

highlands of Guatemala, where there may not be 

enough classrooms or even any schools at all. The 

national government pays teachers’ salaries but does 

not provide funds for school buildings.  In many 

villages, children never attend school simply for a 

lack of classrooms.

The Lavanhars committed to building 10 schools, 

which they accomplished in 2014. Having met that 

goal, as well as becoming octogenarians, Martin 

and Caroline were no longer able to do the work 

necessary for this project (traveling and speaking to 

raise funds, recruiting volunteers, and leading groups 

to Guatemala to build the schools) and decided to 

discontinue the Sienna Project.

A number of All Souls members, aware of the 

decision to discontinue the Sienna Project, started 

meeting to discuss how All Souls could support 

its continuation. Martin, Caroline, and Derek had 

virtually everything in place from prior trips and 

Derek coordinates the bulk of the work in Guatemala 

– from identifying a village and working with 

village leaders to ordering the supplies, reserving 

hotels and creating an itinerary that includes meals, 

transportation and some sightseeing, as well as 

working on the construction of a school.  

All Souls International/Sienna Project committed to 

continuing Sienna’s legacy and has since built two 

schools in Guatemala: one in Panajxit in 2017 and 

another in Nuevo Xepocol in 2019.   

VOLUNTEERS: 

All 32 alumni of the trips are considered committee 

members.

2022-2023 GOALS:

To build another school after Covid restrictions are 

lifted and travel to a foreign country with a large 

group is feasible.

To plan another school building trip to Guatemala in 

Sienna’s memory in 2024.

ACHIEVEMENTS/MEASURES:

Two elementary schools built, each with three rooms 

and a swing set. Approximately 60 children taught 

in each school per year. Approximately 280 children 

have been educated to date.

REPRODUCTIVE
JUSTICE

reprojustice@allsoulschurch.org

DESCRIPTION:

Reproductive Justice raises awareness about 21st-

century families, reaffirms women’s rights, and 

advocates for reproductive justice. Seeks to support 

everyone’s rights to body autonomy in making 

reproductive choices.

Requires new leadership and action. Inactive since 

the pandemic.
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SHĀDZ
Healing the Past, 

Finding Yourself, 

Changing the Future: 

A Reconstruction 

of Racial Narrative:

DESCRIPTION:

Shādz is a program designed specifically for 

BIPOC. The goal of the program is to support 

participants in the healing of trauma that they may 

have experienced through all forms of racism, and 

more importantly uncover and rediscover their 

racial value and worth. This space provides an 

avenue for people of color to share experiences of 

racial trauma experienced and may not have even 

recognized nor dealt with.

This curriculum follows 11 bi-weekly sessions 

meeting via ZOOM. Each lesson emphasizes music, 

videos, YouTube, various readings and journaling 

to create a safe and respectful environment where 

every voice has purpose and meaning. Over the 

duration of the course participants will focus on the 

following topics:

Systemic Racism

Internalized Racism

Healing

Call to Action

This course was developed to take an intense 

look at each of these aspects of racism, and more 

importantly some of their ramifications on many 

lives still today. Personalizing racism in this space 

helps participants to release toxic emotions and to 

better understand what they’re feeling and how to 

process those feelings.

ACHIEVEMENTS/MEASURES:

Completed curriculum and launched program with 

an all call for participants throughout the church.  

Launched the group with 7 participants. 

2022-2023 GOALS:

To provide our BIPOC members and friends with a 

safe space to process racial trauma in all its forms.

To continue to train facilitators for the Shādz 

curriculum.

To continue to grow participation in the next 

session of Shādz.

To use the knowledge gained to engage in 

meaningful dialogue with people of all races.

FACILITATORS: 

Dorothy Checotah

Jenee Lee

Carlos Moreno

FACILITATORS: 

Delia Gillis

Chris James

Jo Jo Ogundare

Samantha Promise

Corey Smith

Melissa Smith

Kayla Williams
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VOTING  
IS  

POWER

DESCRIPTION:

Voting is Power (ViP) engages and empowers 

potential voters at All Souls, in Tulsa, and in 

communities across the country that are  impacted 

by voter suppression. We do this through Voter 

Education, Voter Mobilization/Registration efforts, 

outreach to targets of voter suppression in other 

states through our partner organizations, and 

building coalitions with other organizations in Tulsa. 

Voting is Power returned in early 2022 with four main 

focus areas;

Voter Education led by Mary Jane Lindaman

Voter Mobilization (Local) led by Floretta Reed

Voter Mobilization (National) led by Brian Cross 

Partnership Building led by Lanetta Lyons and Sue 

Williams

Overall leadership/organization assistance is 

provided by Rev. Barbara Prose, Deanna Tirrell, and 

Amanda Shankle-Knowlton.

VOLUNTEERS:

30

2022-2023 GOALS:

Train 25 people as voter registrants. 

Create a bank of voter education material (including 

presentation slides, handouts, email templates) that 

can be shared with the All Souls congregation and 

available to other partners in the Tulsa area.  

Get 10 people to participate in a nationwide phone 

banking or postcard writing campaigns. 

ACHIEVEMENTS/MEASURES:

Regrouping with a distributed leadership model that 

we hope to be more sustainable for the marathon of 

saving democracy was our first success. 

We held four online meetings in January, February, 

March, and April. 

In March, we held a voter registration and ballot 

notarization event at the Heritage Sunday festival. 

In April, we trained 8 volunteers to register voters. 

Our volunteers assisted with two registration events.

MEMBERS: 

Mary Bain

Marianne Blair

Lynn Bootes

Richard Bunn

Kelle Carbone

Brian Cross

Emily Duensing

Rev. Cathey Edwards

Ros Elder

Jo Ann Flournoy

Leanna Fish

Earl Goodman

Josie Rosenthal Goodman

Nancy Harbaugh

Rod Harwood

Carol Hinkley

Marty Kamp

Mary Jane Lindaman

Lanetta Lyons

Joe Nurre

Suzy Oliver

Karen Pope

Barbara Prose

Holly Redwood

Floretta Reed

Amanda Shankle-Knowlton

Anessa Steidley

Rhonda Steiner

Deanna Tirrell

Sue Williams

Mike Workman

votingpower@allsoulschurch.org 
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WOMEN OF
ALL SOULS

DESCRIPTION:

The Women’s Group is open to all who identify as 

female, and all ages, races, and sexual orientations. 

As with our multicultural congregation, women 

in our church come from a multitude of diverse 

backgrounds.

We all have had different experiences and are in 

varying stages of life. The Women’s Group seeks 

to engage each other in women’s issues, interests, 

creative expressions, social justice passions, hobbies, 

and share in the ups and downs we all experience. 

The group hopes to grow friendships, mentor 

relationships, ourselves, and our church through 

shared meals, guest speakers, service projects, small 

group interests, and occasional retreats.

The Women of All Souls looks forward to engaging 

programs and conversations. 

Women of All monthly on Zoom

2nd Tuesday at 7 pm central

bit.ly/allsoulswomen

VOLUNTEERS:

We do not have a regular volunteer pool at this time 

but have plenty of opportunities for leadership and 

sharing. Email qscoggins@allsoulschurch.org to get 

started!

2021-2022 GOALS:

We want to connect with members on both in 

person and virtual platforms to provide a more 

inclusive experience. 

We want to continue to grow our membership and 

make sure our group reflects the church’s values of 

diversity and inclusivity. 

We want to offer educational, fun, and connection 

building activities throughout the year online and in 

person.

2022-2023 GOALS:

Plan and implement a retreat before the 2022 holiday 

season to launch a core foundation of members, 

gain insight and connection to congregants and their 

needs/interests, and plan an activity/event schedule 

for the remaining calendar year.

Continue to offer a consistent variety of activities to 

engage members in person and online.

Continue to grow our membership through come 

interests and service work to the church and larger 

Tulsa community. WAS also wants to continue to 

change and grow by ensuring we are serving ASUC 

members regardless of gender identity, while still 

offering a safe space for those who identify as 

women to process and share ideas and events that 

are unique to the female experience.

ACHIEVEMENTS/MEASURES:

The Bee: WAS offers a weekly in person opportunity 

for all creative types (regardless of gender identity) to 

learn and practice different artistic expressions. 

In Her Honor: WAS presented a series of events 

celebrating Ruth Bader Ginsburg’s contributions 

toward women’s rights. The monthly presentations 

by notable women, from our community and 

beyond, celebrated and informed us of the progress 

women have made toward equality, equity, and 

justice. All were welcome to attend, regardless of 

gender identity. We were honored to help host; 

• To the Hilt: The RBG Ethos with Dr. Jennifer 

Clark 

• RBG & ME: Celebrating the Life and Legacy of 

Ruth Bader Ginsburg with Professor Amanda L. 

Tyler

• Women’s Progress in Politics 

• Sex Appeal: The Craig vs Borden Supreme Court 

Case with Kirsten Bernhardt 

• An Evening with Joy Harjo

• LGBTQ + Ruth

• A Conversation with Dr. Tiffany Crutcher

• Hard Conversations with Onikah Asamoa-

Caesar 

Launched Books For Broads: 

The Love Songs of W.E.B. DuBois

Hosted A Life on Fire Book Event with Connie 

Cronley

Participated in the Women’s Reproductive Rights 

march. 

MEMBERS: 

Francia Allen

Shannon Boston

LaDonna Boyd

DeeDee Cox

Claire Cross

Rev. Barbara Prose

Quanah Scoggins

Michelle Spencer 

Paula Vella 
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LIFESPAN RELIGIOUS 
EDUCATION 

AND PROGRAMS
Children, families, & adults

All Souls provides a safe space, a community, a 

place and time set aside to engage with others and 

ourselves to delve into the questions of Faith.  Not 

to be given answers, but to be given a container 

in which the questions can be asked, and where 

answers can be tried on, turned over, discarded or 

embraced.  

This process happens over and over again from the 

earliest years when we teach gentle loving hands to 

our toddlers and remind our kindergartners the this 

a church of the open mind, the loving heart, and 

the helping hands to our school age children who 

learn the Peace Practices: be kind in word and deed, 

respect yourself, each other and the environment, 

and everyone gets to play, and our youth who 

develop their own Credos that they deliver to 

the congregation as their unique statements of 

Faith. This process is repeated tri-annually as we 

cycle through our thematic ministry, maturing and 

understanding in ever deeper and more nuanced 

ways.

Together we create a community where people 

of all ages will grow and be challenged personally, 

intellectually, and spiritually. Here we hold and are 

held, we celebrate and are celebrated, we have 

opportunities to lead, to follow, to teach and to 

learn, and to be in covenanted relationship with one 

another as we practice Love Beyond Belief.

At all Souls, we teach children 

• that they are born into this world intrinsically 

good, inherently worthy, and lovable.

• to listen to their thoughts and feelings and to 

share them with trusted community.

• that people have different beliefs, and everyone 

should be treated with respect.

• that kindness and inclusion are among the 

highest aims.

• that to ask questions is to use one of the 

greatest gifts with which they have been 

blessed.

We teach youth 

• that all are imperfect, that adults are not 

omniscient and that to be in community we all 

must be willing to flex and forgive.

• that no one has all of the answers, and that truth 

is multifaceted. 

• that continuing to question and to think 

critically is to use the gifts with which they have 

been blessed.

• to be kind and inclusive, to stand up with and 

for others, to listen first and be willing to speak 

out.

• to speak their truth.

We teach adults

• to honor their religious upbringing while 

recreating a mature and current faith for 

themselves.

• how to nurture spirituality in their own lives and 

in the life of their families.

• that life is a gift and that that every person has 

gifts to share, that we make meaning of our 

experiences, that we are stronger together and 

that we are practicing imperfection.

• to continually strive to become more self-aware 

of our own identity so that we can understand 

and take responsibility for our impact on others.

• that death is as natural as birth; to live and die 

with dignity.

Because we are a church that aspires to Love Beyond 

Belief, we do not privilege any particular religious 

beliefs as absolute truth. Instead, we aim to present 

a full breadth of stories, ideas, and traditions from 

different cultures around the world including our 

own contemporary culture and the world’s religions. 

We recognize and hold up parents and caregivers 

as the primary religious educators of their children. 

We seek to engage parents and caregivers with 

their children’s faith formation through cooperative 

work in the program, offering classes and discussion 

groups geared to support their roles as religious 

educators, and providing opportunities for adults to 

continue to learn and grow.

VOLUNTEERS:

30-50

ACHIEVEMENTS/MEASURES:

Successfully and safely launch in-person programs 

while continuing and enhancing online programs.

Launch “Church Out of the Box” - an online platform 

for k-5 combining our theme-based ministry with 

our workshop rotation model which will serve as our 

framework for in person Sunday School.

Re-establish Community after 18 months apart.

STAFF, 

TEACHERS & SUPPORT: 

Darin Alred

Nattasha Bogdanova

John Boston

Shannon Boston

Chris Campbell

Kris Farnsworth

Marie Farnsworth

Jim Gillispie

Earl Goodman

Josie Rosenthal Goodman

Davis Hale

Heather Hale

Sarah Hall

Linda Kovak

Joe Nurre

Rev. Ren Pasco

 Quanah Scoggins

Corey Smith

Susan Spooner

Paula Vella

Bill Westcott

Toni Willis
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PROGRAMS:

April: Prepare for reopening

Prepare for Centennial Festival at Homecoming with 

Committee

Youth Sunday with limited in person seating

May: Cultivating Community began meeting in the 

Memorial Garden on Wednesday Evenings

Reparations Panel Discussion in-person and Zoom

Carlos Moreno Book Signing, Victory on Greenwood  

June: Pride Parade

Redesign Children and Youth Web page

Film promos for Children’s Program

July: Children’s Programs in person

CPR Staff Training

August: Final In person and zoom Sunday services for 

children (for 2021)     

Film All Souls Kids Church of Play (continues through 

November)                   

September: Launch Story for All Ages as regular 

element in the 10 o’clock service with ASK program 

following.

Launch 8-week Middle School OWL course

It’s Not the Dinner Table: A Talk About Religion and 

Politics with Dr. Gary Peluso-Verdand & Rev. Marlin 

Lavanhar

Wednesday Connections Kick-off with dinner on the 

lawn 

Launch Gathering in the Garden on Thursdays

October: Halloween on Greenwood Festival

November: Laying and Lighting of the Labyrinth

Thanksgiving Festival and Art Market

December: Tree Trimming Party Outside

January: Launch Young Adults Group 

A Life on Fire Book Talk with Connie Cronley

Launch Winter Wednesday Connections (Zoom and 

in person)

February: Listening Session with Parents

March: Relaunch UUPs (UU Parents group) 

You’re Likely Not a Racist Book Talk with Dr. Teresa 

Reed

Launch Spring Wednesday Connections (Zoom and 

in person)

Professionally, during October through January, I 

completed a Pastoral Care Training for UU Religious 

Professionals. 

In February, I completed a Renaissance Module on 

System Theory. 

In March, I completed a course on Adult Faith 

Formation all offered by the Liberal Religious 

Educator’s Association in conjunction with the 

Unitarian Universalist Association. (Note - this does 

not include intercultural work which is mentioned 

elsewhere.)

2022-2023 GOALS:

Build community at all levels.

Find and cultivate leaders/group facilitators.

Allow programs and topics to emerge organically.

Respectfully submitted

Shannon Boston,  

Executive Director of Lifespan Religious Education
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YOUTH
PROGRAM

DESCRIPTION:

The Youth Department provides a loving 

environment where everyone gets to participate. 

Middle and High School students of all races and 

genders are encouraged to join us on this spiritual 

journey together in this all-inclusive space. Under 

the guidance of our Covid Task Force team we 

were advised to meet outside for most of the year. 

Middle School, Coming of Age and Youth all used 

the West Playground to meet with protocols in place. 

Due to the pandemic, many of our students were 

seeing each other in person for the first time in 2 

years! In a lot of ways our bonds were strengthened 

by this experience. This year we have engaged in 

many activities fostering spiritual development 

and nourishment for the soul. We encourage our 

students to engage, to ask questions, and to respect 

ourselves and others as we Love Beyond Belief.  

VOLUNTEERS:

10

SERVICE TO THE CONGREGATION/ COMMUNITY: 

The Youth Program provides programming and 

support to our youth to promote and encourage 

interfaith, inter-cultural, interpersonal and personal 

growth.

2021-2022 GOALS

Create an atmosphere of community and inclusion.

Increase youth participation in programs.

Increase parent volunteer participation.

Cultivate online programming opportunities.

2022-2023 GOALS

Increase the number of students participating.

Increase parent volunteer participation.

Cultivate new ways to promote spiritual growth.

Find opportunities to promote social justice.

EVENTS & ATTENDANCE: 

The Omicron spike this year presented challenges 

for our meetings this year. The Covid Task Force 

determined that meeting outside with protocols 

reduced transmissions significantly. We were able to 

find several opportunities to promote our UU values 

and fight for social justice under these parameters. 

Legacy Fest Black Wall Street Memorial March 50

BLM Church of the Restoration  15

BLM Vernon AME    20

Greenwood Halloween Block Party  75

Pride Parade    60

MLK Parade    40

Coming of Age VisionQUUest  15

Youth Holiday Lock-Ins   30

Meeting in person versus online was a key 

component for youth participation this year. Our 

Middle School, Coming of Age and Youth groups all 

saw an increase in participation this year! Friendships 

were rekindled, and bonds were strengthened. 

Absence makes the heart grow fonder, and our 

students were excited to be in community with one 

another again this year.

This year, the Coming of Age class was able to 

relaunch the Boston Pilgrimage. Our 9th and 

10th graders learned about modern Unitarian 

Universalism, our religious heritage, and how 

our history is intertwined with American History, 

including our country’s founding. We were able 

to take 3 classes back to Boston this spring. Kings 

Chapel, Arlington Street Church, Walden Pond and 

Harvard Divinity School were just a few of the stops 

as we renewed our bonds with the Unitarian City. 

It was an incredibly special experience that our 

students will remember forever.

The Youth Program continues to support the 

congregation and the community as part of their 

spiritual development. We sponsored a meal at 

the Day Center for the Homeless, and we also 

contributed our time and efforts towards the food 

ministry with Vernon AME each month. Finally, 

through OCCJ we were able to participate in 

the Interfaith Tour and Teen Trialogues. Meeting 

with teens from other faith communities gives us 

opportunities to experience other religions, and to 

ask questions along the way. OCCJ strives to inspire 

and equip our youth with the necessary tools to 

overcome bias, bigotry, and oppression.

As Youth Director for All Souls, let me begin by saying 

I am buzzing with excitement for the direction of the 

program. I am excited because THEY are excited! 

They have grown so incredibly close this year, and 

the many fresh faces we have seen this year have 

been a welcome addition to the program. I am so 

proud of all the wonderful things we have been able 

to accomplish throughout this pandemic. As we learn 

to navigate this new world, there will be challenges 

along the way. However, we are stronger now more 

than ever. We will continue to Love Beyond Belief 

on this spiritual journey together. I want to thank all 

our Middle and High School Youth and their families. 

Your love, support, and participation are critical to 

the vitality of the program. Thank You!

With Love Beyond Belief,  

Corey Smith, Youth Director
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ADULT MUSIC
PROGRAM

(AMP)

DESCRIPTION:

The Adult Music Program (AMP) serves as the 

governing body of the Adult Choir Ensembles 

including YAVE, the Adult Choir, and the New 

Dimensions Chorale. AMP assists the Adult Music 

Director(s) in developing the musical, organizational, 

and social activities of the All Souls Adult Music 

Program and serves as a liaison between the Choir(s) 

and the Music Director(s).

VOLUNTEERS:

AMP consists of volunteer singers. Approximately 75 

singers are divided among the ensembles and there 

are seven Board Members. Volunteers serve through 

participating in rehearsals, performances, supporting 

church services, and community events.  

While the pandemic restricted performances and 

rehearsals, AMP remained engaged and active this 

year. We continued to rehearse together safely 

whether it was outside in the parking lot or indoors 

with masks when possible and we also welcomed 

new members to our choirs. 

Safe performances were highlights of the year, 

allowing us to sing together in multi-generational 

groups and enjoy the fellowship of music with the 

congregation once again. When Covid numbers 

were low, we sang in small groups in the sanctuary 

and then after the services on the lawn. The adult 

ensembles joined with the youth and children to 

bring music of light for the Lighting of the Labyrinth 

and to share music in the Christmas Eve candlelight 

services. All choirs joined again on Heritage Sunday 

to celebrate our Church but also to sing the poignant 

Ukrainian National Anthem to honor the people of 

Ukraine. Several soloists and small groups performed 

during the live stream services and during live 

services when possible. YAVE performed at a special 

event that benefited the Church. 

The choirs continued to support members by 

sending cards to choir members with health 

concerns or needs and the Adult Music Program 

provided a meal for the Day Center for the Homeless.

ACHIEVEMENTS/MEASURES:  

Continued to provide social connection 

opportunities and support for volunteer singers 

within and across choirs as vocal rehearsals are 

reinstated. 

We did begin to rehearse more and with increasing 

regularity and support was maintained through the 

year.

Showed appreciation for volunteer singers for 

service, talent and variety of musical contributions. 

(Singers were utilized throughout the pandemic and 

recovery to support services. 

We also are proud to honor the two members of 

the Adult Choir, Janet Allen and Jim Walker, who 

received Centennial Awards for their outstanding 

service to the Church and the music programs. 

We celebrate our organist, Mike McCrary, who will 

enjoy a well-earned retirement.

Emphasized recruitment to music programs by 

offering clear schedules and flexibility as well as 

creative opportunities. Covid presented a challenge 

for recruitment, yet we have begun to see new 

members join as the choirs return and enthusiasm 

rebuilds. 

2022-2023 GOALS:

Rehearse and Perform: We want to share music 

in concerts and in services, enjoy continued 

collaboration among the multiple choirs of the 

Church, perform the anthem commissioned for 

our anniversary, and continue to learn music from 

multiple genres that highlight the scope and talent of 

our music program.  

Welcome New Members: We hope to welcome more 

singers to the choirs and make choir accessible to 

all who are interested in participating. This means 

encouraging graduates of Youth Choir to join 

the Adult Music Program, reaching out to former 

members, and actively encouraging congregants to 

participate.  

Support the Growth and Change of the Adult Music 

Program: We are sad to see our organist Mike 

McCrary retire but wish to support the inclusion 

of the organ in services. We wish to support any 

innovations and changes in the choirs that allow 

music to flourish at our Church as we adjust to a 

music program that supports musicians of all ages 

and abilities who wish to share their talents.  

MEMBERS: 

Lori Franklin, Chair, 

Elizabeth Dunlap, 

Vice Chair 

Aaron Hawkins, 

Secretary

Sue Burk

Sylvia Insall 

Judith Blackwell

Nancy Robins

Rick Fortner, Choir Director 

and ex-officio member
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CHERUB, 
CHILDREN’S,

& YOUTH 
CHOIRS
(CCYC)

DESCRIPTION:

The CCYC program offers a high quality music 

education and opportunities for children to learn 

about their own talents, interests, and forms of 

self-expression. CCYC fosters personal growth and 

the development of life skills through travel, study, 

teamwork, and excellence in performance. CCYC 

provides the opportunity for singers to expand 

their social, spiritual, and community development 

through music, in the framework of a liberal faith. 

Families don’t have to be a member sing and we 

perform for individuals outside the congregation. 

2021-2022 GOALS:

Recruit and rebuild choir program from previous 

year’s attrition.

Return to in person musical growth and social 

development.

Be a source of learning and friendship while 

providing a musically excellent experience.

2022-2023 GOALS:

We had hope that 2021 was the year of rebuilding 

but Delta and Omicron virus variants helped forge 

a different narrative. We are now rebuilding choir 

program from the previous two year’s attrition.

Return to routine in person musical growth and 

social development.

Be a source of learning and friendship while 

providing a musically excellent experience.

ACHIEVEMENTS/MEASURE:

COVID 19: All fundraising activities and regular

gathering events were again canceled. 

Rehearsals and activities were both virtual and in 

person. 

Mid-Spring of 2022 did allow in-person rehearsals 

inside.

May 22 will be Mini Concert at 4 pm on the West 

Playground. 

We’re so grateful to all the singers and parents who 

have continued to be a part of the choirs!

MEMBERS: 

David B. Smith 

Libby Sublett

Ryan Dunlap

Rachel Mize

Miranda Johnson 

Tiffany Cross

Carla Clark

Sid Martin

Renee Wright

Lauren Thomas
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BUILDING 
& GROUNDS

DESCRIPTION:

Building and Grounds encompasses the Memorial 

Garden, all green areas of the property and the 

building itself, the volunteers that work on these 

areas, the Sextons and the acting Facility and 

Grounds Manager, David Smith. 

VOLUNTEERS: 

Hugh Burleigh, Dennis Grote and the volunteer team, 

in addition to volunteers who come for Cultivating 

Community, are leading several workdays for the 

church, repainting, repairing. The Memorial Garden 

Team was reinvigorated this last year and has spent 

time weeding, mulching, and planting, as we plan to 

move back in. 

ACHIEVEMENTS/MEASURE:

Supporting and maintaining the Memorial Garden, 

Building, Grounds, and Campus. 

Volunteer participation is growing again.

Highlights of the year: Upgraded HVAC units on the 

lower level. Maintenance and improvements in the 

Memorial Garden. 

The Building Repair Team, led by Hugh Burleigh and 

Dennis Grote have continued to make repairs in 

sanctuary and other parts of building. 

COVID 19: This year the building was closed to public 

gatherings and meetings.

2021-2022 GOALS: 

Continue improvements in the garden including the 

fountains.

Finalize hiring of Building and Grounds Manager.  

Continue to repair and upgrade spaces with help of 

volunteers (great job all!)

Maintain/improve building infrastructure and 

operation.

SEXTONS & 

VOLUNTEERS:

Hugh Burleigh 

Dennis Grote

Kathryn Hinkle

Antonio Ibarra 

Terry Lastinger 

Arron Matzenbacher 

JoJo Ogundare 

BUILDING 
REPAIR  

TEAM

DESCRIPTION:

The Building Repair Team primarily scrapes, repairs 

as needed, and paints interiors of windows, interior 

and exterior doors and interior stairs. This past year 

we also removed the sanctuary pew end caps and 

reinstalled them after they were refinished by an 

outside source.

VOLUNTEERS: 

12  

ACHIEVEMENTS/MEASURE:

Scraped and repainted inside of the windows in the 

Sanctuary, Chapel and Emerson Hall

Sanded and repainted approximately 40 interior 

doors and frames.

Repaired partition doors in restrooms.

2021-2022 GOALS: 

The main goals was to paint the critical 

windows and doors.

2022-2023 GOALS: 

Assist in the procurement of new windows for the 

sanctuary and chapel.

Continue repainting interior doors and paint exterior 

of outside doors in Emerson Hall and Sanctuary.

TEAM: 

Hugh Burleigh 

Chair

Dennis Grote 

co-chair

John Anderson

Jan Bennett

Marcy Clements

Richard George

Steve Ludiker

David Nelson

Steve Platner

Holly Romine

Tom Swatek

Mark Westerman
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GARDEN
TEAM

DESCRIPTION:

With the final decision of the Church to remain at 

this location, thoughts turned again to the care of the 

gardens, especially our beloved Memorial Garden. 

This past year the Garden Team has been 

resurrected! We welcome past Garden Committee 

members and brand new folks. From those who 

have downsized in their lives and no longer garden 

at home, still enjoy being in nature and sharing what 

they can do, to those with little or no experience but 

who enjoy learning by doing and have a lifetime of 

gardening ahead. 

And, just as important, those who may no longer be 

able to do the physical activity but will share their 

ideas and assist with tasks such as Record Keeping, 

Garden Book, and Tracking Donations!

We have a remarkable teacher, retired TCC 

Horticulture instructor, Terry Lastinger, and the 

support of David Smith, Interim Manager of Buildings 

and Grounds, as well as the hands-on assistance 

from the Maintenance Department’s Sexton Arron 

Matzenbacher.

We gather each Wednesday (time of day will vary 

as the seasons change) to work in the Gardens and 

meet inside the second Wednesday of each month 

to catch up on what is going on and make future 

plans. Join us!

VOLUNTEERS:

14

ACHIEVEMENTS/MEASURES:  

Our first priority was the Memorial Garden. We are 

literally rebuilding from the ground up, doing the 

hard (and unseen) work of turning dirt into soil.  

Hours of weeding, pruning, and removing dead/

unwanted vegetation.  

The HOW Foundation delivered a truck load of free 

mulch from the City of Tulsa green waste site and 

removed 2 tons of organic debris. 

We’ve provided nourishment of 20 cubic yards of 

compost, and 25 bags of cottonseed hulls. 

We installed 24 cubic yards of leaf compost and 1 ton 

of cottonseed hull mulch. 

We sowed 300 pounds of shade grass seed.  This 

was accomplished with 300 volunteer and grounds 

maintenance hours.

In the decades to come, the enriched health and 

beauty of everything that grows here will be evident 

to all. 

2021-2022 GOALS:

Assemble a corps group of Volunteers and Friends 

(old/new) of the Garden.  

Offer Education, Hands-on Training and Inspiration.

Provide a safe environment (during the pandemic) for 

us to come together and share our lives. 

2022-2023 GOALS:

Reliable professionally maintained Irrigation System 

and Grounds Management 

Pruning and removal of trees and shrubs at the end 

of their life cycle in order to plant additional trees 

and shrubs insuring proper growth of the garden. 

Relocate existing mature plant material to expand the 

beauty of the grounds.

MEMBERS: 

Janet Allen

Margaritte Arthrell-Knezek

John Boston

Elizabeth Boudreau

Ellen Bussard

Peter Childs

Alissa Coats

Donna Dutton

Gerald Gustafson

Karen Harris

Kathryn Hinkle

Roberta Hovis

Harriet Jensen

Anita Larsen

Terry Lastinger

Arron Matzenbacher

Peggy O’Neil

Barbara Prose

Julie Skye

Elizabeth Smith

Ginger Sutton

Deanna Tirrell

Barbara Wolf
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DESCRIPTION:

The AV Team serves all AV needs during services 

and for events in the Building. Since COVID-19, 

the AV team, operated within the Communications 

department, has become even more essential to 

creating virtual services and supporting ministers and 

programs with video production needs. This includes 

in-person filming, live streaming and camera/sound 

operating from media room, front of house sound, 

managing equipment, editing, distributing, and 

managing video archives.  

FOCUS: 

The main focus for AV in the last year has been finding 

smooth implementation for hybrid events and services 

that are compelling for in-person attendees as well as 

for our online audiences. We’ve sought to streamline 

the in-person/online experiences to give everyone a 

sense of togetherness.

2022-2023 GOALS:

Continue to adapt and build a team to fulfill needs of 

the church, across departments and programs. 

Relaunch the Podcast.

Configure Emerson Hall for hybrid services and 

events.

Cross-train the team in post-production and live 

event positions. 

ACHIEVEMENTS/MEASURES:

We have successfully built and implemented our 

“Mobile Unit” that allows us to set up full AV including 

livestream for outdoor or public events.  

Livestreamed Choir Concerts, our Centennial Party, 

Tree Trimming, and Wednesday Night Chapels and 

concerts, with mobile unit and in the sanctuary. 

Invested in our online audiences by upgrading all 

online streams to have more stable bandwidth with 

full HD streams on Facebook, YouTube, Zoom, the All 

Souls Roku channel, and the All Souls website.

We’ve continued growing our YouTube audience with 

edited and curated content. Over the last year, we 

have grown our YouTube subscriptions by 8%, and we 

had over 100,000 video views.

The AV department has strengthened its 

communication and relationship with the Worship 

department, which has allowed us to anticipate and 

execute events with more clarity and preparation.

Supported CRE by producing Church Out of The Box 

video series and supported intern minister, Cory Lovell 

with his video series, CommUUne. 

The AV department has gone through staff turnover 

with Tanner Fox leaving in January 2022. We wished 

him the best as he moved to Minneapolis. Tanner 

became an employee after serving as a Youth Intern 

and we are grateful for his work as we navigated the 

pandemic. We recently welcomed Zach Hartman to 

the AV Team. 

AUDIO/VISUAL 
TEAM (AV)

MEMBERS: 

Justin Allen

Manager, Broadcast, Editor

Zachary Hartman 

AV Tech, Cameras 

Bonita James

Comms Liaison, Editor

Greg Raw

Lead AV/Sound Tech

Lei Rumley

Producer
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COMMUNICATIONS

DESCRIPTION:

The Communications Team is responsible for 

all church publications, including Memorial 

Orders of Service, Annual Report, and 

additional mailings. We manage the website 

along with the official Facebook, YouTube, and 

Instagram pages and our blog, 

beyondbelief.online. 

The Communications team supports the 

organization, church-wide, across all 

departments and lay-led groups. We work 

with members, lay leaders, ministers and staff 

to share the stories of the church. We work 

with our community partners and with local 

and national media to share the news of All 

Souls. The AV team is managed within the 

Communications department.

STAFF:

We have streamlined our staff roles over the 

last-year and have supported each other as 

the church pivoted between re-opening, 

closing, and, thankfully, re-opening again. 

Justin Allen, AV Manager, manages all Worship 

AV needs each week and served as the editor 

for the Centennial Awards team. Worship AV 

production includes Chalice Lighting, OOS 

(print and online), and post-production of all 

service videos to archive and share across 

our platforms. He manages the live-event 

and production schedules of Zach Hartman 

and Greg Raw, AV Techs. Justin has grown his 

skill-sets as a manager and producer, and has 

greatly expanded the technical abilities of our 

church. 

Michelle Spencer, Communications Associate, 

produces weekly communication needs and 

graphic design. She supports Welcoming 

Souls each week with a “Chat Guide,” keeping 

them informed of all upcoming events and 

announcements so they can be successful in 

connecting attendees with other members and 

our programs. She has been instrumental in 

carrying the department through the pandemic 

as the roles of the Communications Director 

continued to expand. Michelle manages our 

bit.ly account, producing the shortened links 

to all of our Zooms and online events. She has 

done an amazing job keeping our community 

connected and informed! 

Over the last two-years, my role as the 

Communications Director has adapted to meet 

the needs of the church, more specifically 

toward project management of church-wide 

initiatives, leading staff in quarterly, strategic 

planning goals, and working with leadership 

and staff to improve our processes. One 

example is the implementation of weekly 

Production meetings, a touch point for all 

areas of the church to manage logistics, 

identify needs, and troubleshoot issues. 

As of May 1, 2022, I will join the Executive 

Team. I am excited to work with church 

leadership as we enter into a Visioning process 

and the renovations of our church campus. 

I feel extremely supported by the Executive 

Team. They supported moving Michelle to full-

time and are giving me a transition period over 

the summer to strengthen the departments I 

serve as we adapt to this next phase of growth. 

ACHIEVEMENTS:

Restructured our weekly email process, 

moving from managing email lists tagging 

individual records for a more targeted 

approach to email communications. 

Developed new weekly email schedule, 

targeted to specific audiences who want 

to receive specific information, i.e. families, 

Wednesday Connections, Just Justice. Rolling 

out this summer. 

Supported social media efforts by training staff 

and select lay-leaders to post on our channels, 

helping us to “be more places” and post 

specific content, i.e. Back to Boston Instagram 

Take Over, Quanah Scoggins posts for weekly 

gatherings and ASK. 

Collateral to represent All Souls in the 

community; PRIDE Parade, June 2021, 

Blocktober in Greenwood, October 2021, MLK 

parade in January, 2022,  

Project managed the Online Gala with giving 

platform, GiveGrove, held in September 2021.

Campaign to promote the online fundraising 

event with our Emcee’s Corey Smith and 

Caitlin Turner.  

Project managed Centennial Weekend 

celebration efforts for the September 2021 

event. Although that event could not take 

place due to Covid, this work established a 

strong foundation for the Heritage Sunday 

and 101st birthday party held in March 2022. 

I served as the logistics coordinator for the 

day’s events. It was a beautiful day full of Love 

Beyond Belief!

Re-grouped an AV Volunteer Team to film 

Heritage Sunday and produced, “I love All 

Souls” video.  

Supported AV staff transition of Tanner Fox 

leaving by serving as the camera operator until 

Zach Hartman joined the team. 

Published weekly blog posts and multiple, 

daily social media posts in order to keep our 

audiences engaged during the pandemic.

Maintained weekly chat guide to assist Zoom 

hosts in engaging with those who join us 

online each Sunday.

Maintained over-arching announcements 

document to enable the department to remain 

abreast of goings-on at the church.

Created weekly slideshows to inform online 

audiences of coming events, volunteer needs, 

activism opportunities, programs, etc. 

Weekly content updates and developed the 

website as needed. 

Received press coverage throughout the year, 

ranging from local news sources to national 

media outlets—covering everything to the 

pandemic, calls to action around justice work, 

the Centennial celebration of our church on 

Heritage Sunday.  

Produced quarterly Parish Notes, annual 

mailings, and postcards for Membership and 

Development. 

Implemented new processes and streamlined 

the intake form for memorials.

Re-designed the Set Up Form to incorporate 

Zoom Rooms, AV Mobile Unit, and hybrid 

events. 

Worked directly with intern minister, Cory 

Lovell on the development CommUUne and 

the organizational structure of AV and Comms. 

Overall, the Communications and AV teams 

have become stronger in talent, skill-sets, and 

leadership. We are grateful for the opportunity 

to work with our ministers, staff, and lay-

leaders as we continue into the next Century 

of All Souls and our beloved community. 

Respectfully submitted, 

Bonita James,  

Executive Director of Communications
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DATA: 

April 2021-April 2022

ONLINE PLATFORMS-SERVICES & WORSHIP:

Live Page/ROKU: 5,701 

Zoom: 3,602 

Facebook: 2,940 

YouTube: 840 (launched 1/16/22)

ALL SOULS BLOG:

Beyondbelief.online

Published average of one blog a week, distributed via Facebook and Emails.

       Average weekly readership: 400

FACEBOOK: 

8,826 Page Likes

9,741 People follow our page 

INSTAGRAM: 

1,644 Followers

YOUTUBE:

102,719 YouTube Views

7,030 Subscribers, 9% increase

1.5 Million views over the lifetime of the YouTube Channel!
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IT In 2021, All Souls met the challenge of moving to a 

hybrid model, with in-person attendance and remote 

connectivity via Zoom for all worship services and 

meetings. 

In 2021, we conducted 2,069 Zoom meetings, and 

6 Zoom webinars, including our Sunday services 

and Wednesday evening chapel and classes. We 

continued to increase our global reach, as can be 

seen by the chart below showing Zoom participants 

from other countries:

2021-2022 GOALS:

Completing the transition to a true Hybrid model, 

including outfitting worship spaces and meeting 

rooms with equipment to accommodate gatherings 

with both in-person and virtual attendees.

Eliminating excess technology equipment to free up 

space by selling, donating, or recycling. 

Training volunteers to assist in running our Zoom 

meetings.

Working on the remodel of our existing building to 

make sure we provide adequate network connectivity 

for our hybrid services and meetings, and that we 

make the best use of our technology funds during 

this project.

2022-2023 GOALS:

Purchase, install, and train users on a new telephone 

system.

Work with remodeling committee to determine 

wiring and other technology needs in new and 

remodeled spaces.

Move archived data from our existing physical servers 

to Citrix ShareFile, and decommission the servers.

ACHIEVEMENTS/MEASURES:

Installation of a fiber optic Internet connection from 

AT&T in our A/V broadcast area upstairs - This new 

connection costs $70 per month, and replaced the 

$299 per month Cox data connection dedicated to 

our streaming broadcasts.

Redundant Internet - For a one-time cost of $545, I 

had a wire run from this new fiber connection to our 

network switch. This allows us to simply move one 

cable to change Internet providers in the event that 

either Cox or AT&T suffer an outage.   

Elimination of surplus phone lines: I hired a vendor 

at a one-time cost of $125 to identify monthly 

telephone expenses and advise us on how we could 

save. With his assistance, I was able to reduce the 

number of outside phone lines we paid for each 

month, dropping our Cox bill by approximately $500. 

In addition, I negotiated a $200 price drop on our 

remaining Cox data connection. This took our total 

phone and data savings to over $800 per month.

Improved Wireless Access from Sanctuary: As people 

began to come back into the church, I installed a 

new wireless antenna in the sanctuary to provide 

more reliable access to our Worship staff, who utilize 

their laptops and phones during the production of 

our services. In doing so, the bandwidth for those 

attending services and using our guest network was 

also increased.

Secured donation of color copier/printer: The copier/

printer located in the CRE library, and used mainly by 

Programming, was donated to All Souls long ago by 

Planned Parenthood. It reached the end of its life, so I 

reached out to local vendor J.D. Young, and was able 

to secure the donation of a new color copier/printer 

worth approximately $3,000.

In addition to IT, I’ve assisted with the maintenance 

of the church vehicles. I replaced stolen catalytic 

converters, installed “CatClamp” anti-theft devices, 

and performed maintenance and safety inspections 

on all three church-owned vehicles. They are in good 

working condition now, and should continue to serve 

us well.

Respectfully submitted,

John Boston, IT & Database Administrator
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FINANCIAL
REPORTS
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DESCRIPTION: 

The All Souls Audit Committee meets annually to 

review the Agreed Upon Procedures report for the 

current year and presents the Report and findings to 

the All Souls Trustees.

2021-2022 GOALS: 

The Audit Committee’s main goal this year is to bring 

on new members.

Any member with an interest in financial oversight 

or accounting, or has general business management 

skills and want to serve the Church may reach out to 

Craig Jones at csjplj@cox.net for consideration.

ACHIEVEMENTS/MEASURES: 

The Audit Committee has worked with our auditors 

and staff to ensure the successful completion of the 

agreed upon audit of All Souls procedures for each 

year through 2019.

Final audit reports for each fiscal year through 2018 

have been presented to the Board of Trustees of 

All Souls and all recommendations in the reports 

have been accepted and actualized.  There were no 

material discrepancies or concerns.

The staff of All Souls is working with the auditors to 

close out the 2019 -2020 Audit and begin providing 

data as requested to complete the 2021 Audit.

Respectfully submitted, 

Cindy Ranae,  

Executive Director of Finance & Human Resources & 

Staff Liaison

AUDIT
COMMITTEE

MEMBERS: 

Committee Chair, Vacant

Richard George

Member

Craig Jones

Member

Rev. Marlin Lavanhar

No voting rights 

Cindy Ranae 

No voting rights 

Incoming Members:

Patrick Wallace

Laura Ward 
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GENEROSITY
COMMITTEE

DESCRIPTION:

The Generosity Committee works to improve lives 

and advance the church mission through deliberate 

giving to organizations in the greater Tulsa and 

broader Unitarian Universalist communities. In 

December 2004, All Souls members voted to 

model generosity, abundance and possibility by 

giving our entire Sunday collections to agencies or 

programs supporting work or issues important to our 

congregation. The Board of Trustees commissioned 

a committee to work with the ministerial staff to 

develop a process for identifying possible recipients.

This year, the plate collections were well below 

previous years, totaling only $52,310.62. 

We anticipate that if we can remain fully open to in 

person services, the plate collections will increase.

2022-2023 GOALS: 

Revise and streamline the processes to interact 

efficiently and effectively with the Worship Team, 

Bookkeeping and Staff Liaison. This will enable all 

those involved to meet All Soul’s desire to model 

generosity and abundance by giving away Sunday 

and Wednesday plate offerings.

Update Generosity Committee Manual.

Coordinate with the Worship Team to establish the 

focus of monthly giving, such as themes, or current 

events.

Streamline and improve the processes for designating 

plate recipients.

Review and update the list of plate recipients and vet 

new applicants. 

Group recipients in alignment with monthly giving 

focus.

ACHIEVEMENTS/MEASURES: 

The Generosity Committee reconvened with new 

members after inactivity during the pandemic. As the 

church re-opened, we successfully re-grouped and 

re-initiated the plate recipients review process. 

We continue to work with the worship team to 

establish processes to meet the needs of generosity 

team in today’s world, such as moving the application 

form online. 

Total plate offering collected $52,310.62, supporting 

the following organizations and initiatives. 

ASUC – Community Resource Bank

ASUC – Easter Garden & Grounds

ASUC – Action formerly IAG

ASUC – Coming of Act (selection for community 

organizations)

ASUC – PIE

BLUU – The Promise & Practice of our Faith for Black 

Lives

Chautauqua – OK Humanities Council

Clarehouse

Day Center for the Homeless

DVIS – Domestic Violence Intervention Services

Emergency Infant Services 

Greenwood Cultural Center 

Little Blue House/TU United Campus Ministries

OKRCRC (OK Religious Coalition for Reproductive 

Choice)

Rainbow PUSH Coalition

Sustainable Tulsa

The Auntie Project (Indigenous women; child 

immigration)

Trevor Project (24/7 crisis support for LGBTQ)

Tulsa Girls Art School

Tulsa Juneteenth Inc.

Tulsa Metropolitan Ministries

Tulsa Metropolitan Ministries for Afghanistan 

Neighbors

UU Disaster Relief Fund – Tornado Damage

UU/UUSC Hurricane Ida Relief

Youth Services of Tulsa

YWCA Tulsa

MEMBERS: 

Sherry Swanwick 

Chair and BOT Liaison 

Reatha Oliver

Admin Coordinator 

Jo Ann Flournoy Sager

Marquel Stewart
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DESCRIPTION: 

The responsibility of the Investment Committee is 

to manage the investment funds of the All Souls 

Unitarian Church) guided by the Policies and 

Procedures approved by the Church Board of Trustees 

(BOT). The Committee reports to the BOT through 

the 2nd Vice President. The BOT makes all Committee 

appointments. 

There are three different accounts managed by the 

Committee: 

The Permanent Endowment Fund (Pooled 

Endowment Account) 

Donor Specified Funds. (Donor Specified Accounts)

The John B. Wolf Retirement Trust Fund. (Retirement 

Trust Account)

ACHIEVEMENTS/MEASURES: 

The Pooled Endowment had a total market value of 

$6,038,883.51 on December 31, 2021. The Account 

had a total return of 12.56% during 2021. As of 

December 31,2020, 31.2% of the account was invested 

in bonds, 31.3% in large cap stocks, 6.5% in mid cap 

stocks, 7.2% in small cap stocks, 11.5% in international 

stocks, 2.7% in cash and 9.6% in real estate and other 

assets. 

The Pooled Endowment Account includes 

Unrestricted Endowment, and various “specified and 

restricted” segments, which allow donors to make 

permanent gifts for a particular program or use that 

they want to support. Each segment benefits from 

the advantages of asset diversification and lower 

investment expenses by being a part of the larger 

Pooled Account. Current Pooled Endowment Account 

segments are the following: General Unrestricted, Day 

Endowment, Stegman Outreach, McElroy Internship, 

and All Souls Garden. 

In support of the 2021 budget year, the Church 

withdrew or approved the withdrawal from the 

Pooled Endowment Account of a total of $ 265,458, 

in accordance with the investment policy.* for the 

following uses: 

Base operating withdrawal $150,000 

Unrestricted Endowment $223,044 

Outreach expenses $21,520

Internship $2,900 

Garden $600 

Restricted Endowment $22,011

Total from Endowment Account applied to 2021 

Operations: $248,464 

Becky Johnson Endowment Fund:

A gift from the estate of Becky Johnson, totaling 

$1,570,727 had been received as of December 31, 

2020. The Board directed that it be established as a 

separate endowment account. The market value at 

December 31, 2021 was $2,084,950. The agreement 

detailing the purposes of the account was not 

completed as of December 31. No withdrawals from 

the fund will be made until the agreement is finalized. 

It has been invested in the same allocation as the 

Pooled Endowment Fund. 

Donor Specified Accounts are monies donated for 

specific purposes and may or may not be of a long 

term nature. These Accounts are managed and 

invested dependent on the timing of the proposed 

use. Withdrawal amounts are recommended by the 

Sr. Minister in consultation with and approval of the 

BOT and, if they are available, the donors. There are 

currently five such Accounts: the “Memorial Garden 

Fund,” donated by Peter Childs, the “Jenkin Lloyd 

Jones Press Fund,” donated by Bisser Barnett, the 

“Art & Panny McElroy Internship Fund,” a gift from 

the estate of Panny (& Art) McElroy, the “Day Media 

& Communications Fund,” a gift from the estate of 

Virginia (& Orval) Day and the “Children’s Choir Fund”, 

a gift from the estate of Rev. Suzanne Meyer. 

The December 31, 2021 market values and annual 

rates of return for these five Accounts were as follows: 

Memorial Garden Fund Market Value: $27,557; 

Rate of Return: 15.67% 

Jenkin Lloyd Jones Press Fund Market Value: 

$239,494; Rate of Return: 12.97% 

Art & Panny McElroy Internship Fund Market Value: 

$666,358; Rate of Return: 12.9% 

Day Media & Communications Fund Market Value: 

$833,876; Rate of Return: 12.97% 

Suzanne Meyer Children’s Choir Fund Market Value: 

$539,092; Rate of Return: 12.98% 

Respectfully submitted, 

Cindy Ranae,  

Executive Director of Finance & Human Resources & 

Staff Liaison

INVESTMENT
COMMITTEE

MEMBERS: 

Current members of the 

Committee, with remaining 

terms beginning July 1, 2021  

Riley Kern

Committee Chair

Mike Noland 

2nd Term, 1 year remaining

Maurice Storm 

2nd Term, 1 year remaining 

Member (Vacant)

Member (Vacant)

Dan Piazzola

BOT President, 

ex-officio w/ voting rights 

Beau Brock

BOT 2nd VPex-officio w/ 

voting rights 

Rev. Marlin Lavanhar

no voting rights 

Cindy Ranae

no voting rights 
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TULSA RISE DESCRIPTION:

TulsaRise is an independent 501(c)3 nonprofit 

organization, established to support social justice 

initiatives in the Tulsa area. TulsaRISE is intentially 

not formally affiliated with All Souls Church. This is 

so that the organization can apply for grant funding 

from foundations and other funding sources that 

are not allowed to contribute funds to a religious 

institution.

2021-2022 ACCOMPLISHMENTS:

TulsaRISE is brand new! So our first goal was getting 

launched. 

We established bylaws, an executive committee, 

and coordinated our meeting schedule, as well as 

elected co-chairs.

We are proud to have raised the funding we did, 

especially to support PIE and CRB during COVID.

2022-2023 GOALS:

We want to meet with each Justice Council team to 

help them develop a strategic plan.

We will create a website, https://tulsarise.org/ and 

some marketing materials.

We have a goal to identify at least one external 

grant and one community partner for at least 1/2 of 

our Justice Council teams.

ACHIEVEMENTS/MEASURES:

Raised over $7,000 for Partners in Education to 

support local artist creating colorful murals in Tulsa 

schools. 

Raised $22,000 via Tulsa Area Covid-19 relief efforts 

to support the Community Resource Bank. 

Raised $10,000 from a private foundation to 

support the efforts of our Justice Teams. 

In April 2022, in partnership with the Justice 

Council, we organized a two-day “Justice Revival” 

event introducing TulsaRISE to All Souls Justice 

teams.

FAQ: 

What is TulsaRISE?

TulsaRise is an independent 501(c)3 nonprofit 

organization, established to support social justice 

initiatives in the Tulsa area. TulsaRISE is intentially 

not formally affiliated with All Souls Church. This is 

so that the organization can apply for grant funding 

from foundations and other funding sources that 

are not allowed to contribute funds to a religious 

institution.

What does TulsaRISE do?

The funds contributed to or raised by TulsaRISE 

are used to support the work done by the Justice 

Teams of All Souls Church, especially efforts that 

benefit the Tulsa community. However, grantwriting 

and fundraising begins with establishing a robust 

strategic plan. In addition to raising money, 

TulsaRISE works individually with Justice Teams to 

refine their mission/vision & goals, develop strategic 

plans, help create models for reporting impact, and 

identify opportunities for collaboration.

Who leads TulsaRISE?

The board of directors of TulsaRISE is made up 

of leaders of each of the All Souls Justice Teams, 

as well as co-chairs, Carlos Moreno and Keith 

Huckabay. The executive committee of TulsaRISE 

includes Rev. Barbara Prose, who helps advise and 

guide TulsaRISE, ensuring that Justice Teams are 

receiving the support they need. TulsaRISE meets 

every other month, on the 1st Monday; our next 

meeting is Monday, May 2nd at 5:30 pm.

My Justice Team Needs Help! How do I reach out?

Justice Teams are busy doing the hard work of 

making Tulsa more free, more just, and more 

equitable. We’re here to support your group with 

strategic planning and goal-setting, consult with 

you on your volunteer coordination and outreach 

efforts, and help you find the resources you need to 

achieve your mission & vision. We are also members 

of the Oklahoma Center for Nonprofits and can 

point you toward training and other resources that 

the Center provides. Reach out by sending an email 

to info@tulsarise.org or call (918) 876-0974.

MEMBERS: 

Nancy Coryell

Keith Huckabay

Margo Mitchell 

Carlos Moreno

Deanna Tirrell

Sue Williams
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INCOME Operating Actual  
YTD

Operating Budget  YTD Capital Actual YTD Conservage 
Actual YTD

Total Actual YTD 

Pledge & General Contributions 1,422,681 1,415,000                          -                             -       1,422,681

Endowment Funds 150,000 150,000   -   - 150,000

Endowment Fund - Capital 
Improvements

22,011                   -   -   - 22,011

Endowment Funds - Rocky Stegman 
Outreach

21,520 21,520   -   - 21,520

Endowment Funds - Addtl Funding 58,044 63,000   -   - 58,044

Endowment Funds - Day Funding 15,000 15,000   -   - 15,000

Endowment Funds - Garden Fund 600 600   -   - 600

JLJ Press 30,000 30,000   -   - 30,000

Endowment Funds - Internship 2,901 2,900   -   - 2,901

Day Memorial Fund - 
Communications

40,000 40,000                          -        - 40,000

Art & Panny McElroy Scholarship 25,480 25,480                          -      - 25,480

Downtown Campus-Restricted 
Capital Contributions

                        -                          - 212,735 - 212,735

Interest Income                         -                          - 2,980 - 2,980

Building Rentals & Fees 3,750 10,000                          -      111,226 114,976

ASUC Mdse Sales (Net COS)  69                   -                          -      - 69

All Souls Meals-Wednesday 
Connection Meals

33 -                          -      - 33

Gala Fundraiser-Board of Trustees 69,682 55,000                          -      - 69,682

Golf Fundraiser-Board of Trustees (250) 10,500                          -      - (250)

Spring Fundraiser                         -        -                         -      -                   -

Memorial Contributions 41,255 5,000 - - 41,255

Special Offerings 51,890 50,000                          - - 51,890

Easter Offering - Grounds & Garden 2,437 3,200                          -      - 2,437

Stock Gain/loss 1,333                  -                          -                                  1,333

Grant Income 25,000 25,000 -       25,000

Miscellaneous Income 53,986 352,339 2,301,472 - 2,355,458

TOTAL INCOME 2,037,424 2,274,539 2,412,698 - 4,665,839

CONSOLIDATED
FINANCIAL 

STATEMENTS

(Unaudited)

For the twelve month period ended December 31, 2021
INCOME
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INCOME Operating Actual  
YTD

Operating Budget  YTD Capital Actual YTD Conservage 
Actual YTD

Total Actual YTD 

Pledge & General Contributions 1,422,681 1,415,000                          -                             -       1,422,681

Endowment Funds 150,000 150,000   -   - 150,000

Endowment Fund - Capital 
Improvements

22,011                   -   -   - 22,011

Endowment Funds - Rocky Stegman 
Outreach

21,520 21,520   -   - 21,520

Endowment Funds - Addtl Funding 58,044 63,000   -   - 58,044

Endowment Funds - Day Funding 15,000 15,000   -   - 15,000

Endowment Funds - Garden Fund 600 600   -   - 600

JLJ Press 30,000 30,000   -   - 30,000

Endowment Funds - Internship 2,901 2,900   -   - 2,901

Day Memorial Fund - 
Communications

40,000 40,000                          -        - 40,000

Art & Panny McElroy Scholarship 25,480 25,480                          -      - 25,480

Downtown Campus-Restricted 
Capital Contributions

                        -                          - 212,735 - 212,735

Interest Income                         -                          - 2,980 - 2,980

Building Rentals & Fees 3,750 10,000                          -      111,226 114,976

ASUC Mdse Sales (Net COS)  69                   -                          -      - 69

All Souls Meals-Wednesday 
Connection Meals

33 -                          -      - 33

Gala Fundraiser-Board of Trustees 69,682 55,000                          -      - 69,682

Golf Fundraiser-Board of Trustees (250) 10,500                          -      - (250)

Spring Fundraiser                         -        -                         -      -                   -

Memorial Contributions 41,255 5,000 - - 41,255

Special Offerings 51,890 50,000                          - - 51,890

Easter Offering - Grounds & Garden 2,437 3,200                          -      - 2,437

Stock Gain/loss 1,333                  -                          -                                  1,333

Grant Income 25,000 25,000 -       25,000

Miscellaneous Income 53,986 352,339 2,301,472 - 2,355,458

TOTAL INCOME 2,037,424 2,274,539 2,412,698 - 4,665,839

EXPENSES Operating Actual  
YTD

Operating Budget  YTD Capital Actual YTD Conservage Actual 
YTD

Total Actual YTD 

Ministerial 380,585 376,919                     -                             -       380,585

Development 79,462 82,084                     -                             -       79,462

Sunday Service Expense 5,893 2,650                     -                             -       5,893

Denominational/Community Affairs 79,385 65,600                     -                             -       79,385

Outreach Programs 54,744 50,000                     -                             -       54,744

General Congregation Expenses 56,006 135,171                     -                             -       56,006

Adult Music Program 108,049 118,846                     -                             -       108,049

Adult Religious Education 7,361 11,600                     -                             -       7,361

Adult Programs 6,189 10,950                     -                             -       6,189

Youth Programs 58,569 57,627                     -                             -       58,569

Children Religious Ed Programs 84,633 89,654 -                        -       84,633

Children's Choir Program 96,910 101,735                     -                             -       96,910

Childcare 4,060 12,918                     -                             -       4,060

All Souls Meals & Kitchen 61                   -     -                        -       61

Admin Salaries, Benefits & Taxes 498,518 558,287 -                        -       498,518

General Admin Church Expenses 174,288 235,607                   -                        -       174,288

Custodial Staff 77,223 97,884                     -                             -       77,223

Building & Grounds 110,416 107,000 - 10,167 120,584

Utilities 79,491 85,000                    -      4,129 83,620

Reserve Appropriation 75,000 75,000                     -                             -       75,000

Interest Expense                         -                          -     - 47,653 47,653

Homeowners Insurance                         -                          -     -                        -                             -

Professional Fees                         -                          -                         - 120,362 120,362.97

Real Estate Taxes                         -                          -                         -      30,538 30,538.50

Marketing Promotion                         -                          -                         -                             -                             -

TOTAL EXPENSES 2,036,853 2,274,539                     -      212,852 2,249,705

NET OF OPERATIONS 571 - 215,716 2,199,846 24,16,134

For the twelve month period ended December 31, 2021
EXPENSES
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CURRENT ASSETS Operating  Capital Peoria Capital
 Improvement

 JLJ Press  Conservage  Total 

Checking Accounts-BOK 1,028,689 648,034 - -      483,662 2,160,385

Savings Accounts-BOK - 2,024,107                        -                          
-      

                       -      2,024,107

Imprest in Bank 1,000                  -                          -                          
-      

                       -      1,000

Petty Cash on Hand 200                  -                          -                          
-      

                       -      200

Pledges Receivable-Capital 2002 -                         -   11,925                          
-      

                       -      11,925

Downtown Capital Campaign Pledges -                         -                          -                          
-      

                       -                             -

Receivable-Current -                         -                          -                          
-      

                       -                             -

Allowance for Uncollectable Pledges 14,546                  -                          -                          
-      

                       -      14,546

Receivable-Current -                  -                          -                          
-      

                       -                             -

Accounts Receivable from Endowment -                  -                          -                          
-      

                       -                             -

Accounts/Rents Receivable               -                         -                          -                          
-      

                       -                             -

Miscellaneous Accounts Receivable 1,985                  -                          - 242,376 10,046 254,407

Suspense (to be Cleared) 4,200                  -                          -                          
-      

                       -      4,200

Investments -                  -                          -                          
-      

                       -                             -

Prepaid Expenses (327,665)                  -                          -                          
-      

                       -      (327,665)

ASUC Merchandise Inventory -                  -                          -                          
-      

                       -                             -

Due To/From Downtown Capital -                  -                          -  -                        -                             -

Due From Operating -                  -   465,995  -                        -      465,995

Gain/Loss Investments - - - (17,632) - (17,632)

Total Current Assets 722,954 2,672,141 477,920 224,744 493,708 4,591,467

PROPERTY, PLANT AND EQUIPMENT

  Downtown Capital Project Planning, 
  Design & Construction

- 1,089,226                        -                          -                             -      1,089,226

Land & Improvements 292,369 -                        -                          -                             -      292,369

Building 2,736,210 -                        -                          -                             -      2,736,210

Accumulated Depreciation-Buildings (531,703)      (531,703)

Furniture, Fixtures & Equipment 511,122 -                        -
                     

44,159     
                        -      555,281

Accumulated Depreciation-
Furniture & Fixtures

(161,516)
-                        -                          -                             -      

(161,516)

Vehicles 47,203 -                        -                          -                             -      47,203

Accumulated Depreciation-Vehicles   -                         -                          -                             -                             -

Residential Rental Houses -                        -                          -                             -      2,313,336 2,313,336

Accumulated Depreciation-Residential Rental Houses -                        -                          -                             -                              -                             -

TOTAL PROPERTY, PLANT & EQUIPMENT
2,893,684 1,089,226                      - 44,159 2,313,336 6,340,405

TOTAL ASSETS
3,616,639 3,761,367 477,920 268,903 2,807,044 10,931,873

For the twelve month period ended December 31, 2021
ASSETS



55

ALL SOULS ANNUAL REPORT 2021-2022

For the twelve month period ended December 31, 2021
LIABILITIES

CURRENT LIABILITIES Operating Capital Peoria Capital 
Improvement

JLJ Press Conservage Total

Accounts Payable 67,026 -   -   - 17,854 84,880

Salaries, Taxes & Benefits Payable (2795)                   -   -   -   - (2,795)

Uncollectable Pledges   -   - 11,925   -   - 11,925

Unearned Pledge Income-
Future Year

317,700  -  -  -  - 317,700

Unearned Income-Other - - - - 1,595 1,595

Building/Residential Rental 
Deposits

- - - - 15,605 15,605

Note Payable-BOK-Current Portion - - - - - -

Note Payable-BOK-Long Term 
Portion

- - - - - -

Other Liabilities (14,897) - 42,709 - (32,525) (4713.97)

Reserves 133,004 - - - 19,551 152,555

Due To/From Funds - - - - - -

Due To/From Capital 
Improvements-Peoria

390,010 - - - - 390,010

Due To/From Endowment Funds (45,523) - - - - (45,523)

Due To/From Endowment Fund-
Day Communications

(2,837) - - - - (2,837)

Due To/From Endowment Fund-
McElroy Intern

(25,313) - - - - (25,313)

Total Current Liabilities 816,373 - 54,634 - 22,080 893,087

Unrestricted Fund Balance 2,337,008 3498,858 412,261 268,903 585,118 7,102,149

Excess Cash Received 571 215,716 - - 2,199,846 2,416,133

Total Temporarily Restricted 462,684 46,793 11,024 - - 520,502

Total Liabilities & Equity 3,616,638 3,761,367 477,920 268,903 2,807,044 10,931,872
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CONGREGATIONAL
MEETING MINUTES
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All Souls Unitarian Church Congregational Meeting
December 12, 2021 Meeting Held Via Zoom

Prior to the official start of the meeting, a digital slide show displayed information on celebrations and ways to 
get involved with All Souls.  Lei Rumley welcomed all attendees and provided detailed instructions on how to 
participate and cast votes at the appropriate time via Zoom or by phone.  John Boston helped clarify the voting 
procedures and displayed a sample question. 

Welcome and Calling Meeting to Order: Board of Trustees President, Dan Piazzola, called the meeting to order 
and welcomed everyone; thanked all for attending the meeting via Zoom.  A quorum was confirmed by Eileen 
Kenney, Board secretary, with 129 participants.  

Invocation:  Barbara Prose shared a reading by former UUA President, John Buehrens, Blessed Are Those. This 
reading is often part of Joining Sunday and today was a Joining Sunday.  

Approval of Minutes:  The May 2021 Congregational Meeting meetings were approved as posted.
President’s Report:  Board President, Dan Piazzola thanked Past-President Floretta Reed for her leadership of 
the Board and all she has done for All Souls.  All Souls has a multi-talented Board and they are available for 
anyone who wants to reach out to any Board members.  All Souls is approaching our 101 year and we continue 
to find ourselves in unfamiliar territory with external factors (Covid) that continue to affect us.  Still, we face our 
challenges with love, hope and service to others and we continue to look out for each other.  We will continue 
to move forward and we will be together again in the (hopefully) near future.  Our All Souls staff have been 
wonderful in their determination, support and commitment to our safety.  Please complete the 2021 year with by 
completing any pledges and pledging for 2022.  

Our Covid protocols continue to be regularly reviewed to ensure safety.  Dan thanked everyone who has shown 
up and expanded our Community Food Bank partnership—we are making a difference in easing hunger.  
Dan shared that All Souls is joining with others in our community to welcome our new Afghan neighbors and 
help them get settled in Tulsa. 

As a silver-lining to Covid, All Souls is growing, as we have expanded our All Souls Everywhere members.  
We will be presenting our 2022 budget today and we have created a budget that adjusts for the absence of any 
Covid-related PPP grants from the federal government without degradation to any programs or service.  Our 
Conservage Team has maximized our resources with the sale of our properties and we have a vision for our 
future renovations.

Financial Report:  Donna Dutton, Board Treasurer presented the financial report.
Donna presented current financials through December 10th and shared that due to the success of the gala, 
we moved the Rocky Stegman Golf Tournament to 2022.  While our income from building rentals for events 
was down, our memorial contributions were a bright spot.  Grant income was a one-time grant and will not 
be replicated in 2022.  Our proposed 2022 budget reduces pledge income by $50,000.  We can reduce our 
endowment drawdowns in the upcoming year by using the remaining balance from our PPP loans.  Our building 
rental income will be increased as the Church opens up, once Covid rates ease.  We hope to hire a new building 
and ground manager in the upcoming year.  David Smith has been outstanding as he covered for us in this role.  
We all owe him our thanks. We do not anticipate our utilities will be as high in the upcoming year, as the 2021 
year had the unprecedented February winter storm.  We have proposed a salary adjustment for staff in 2022.
After Donna presented the proposed budget for 2022, the follow questions were answered/clarified:
   David and Marjorie Kroll inquired as to what percentage of the endowment had been drawn down. 
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   Marlin Lavanhar, Senior Minister, confirmed we did not exceed our 5% drawdown limit.  

Greg Bledsoe asked about the status of our PPP loans from the federal government due to Covid.
Marlin Lavanhar and Cindy Ranae, Executive Director of Finance and HR, confirmed the first loan has been 
forgiven and we are in the process of submitting the paperwork for the second loan to be forgiven.  We will 
find out in February.

David and Marjorie Kroll asked if an annual report will be provided.  
   Marlin confirmed an annual report will be shared in May.

Approval of the Budget:  a voting poll was launched and the 2022 budget passed unanimously.
Stewardship Update:  Alicia McLain, Executive Director of Development shared we had a successful gala, even 
with our need to pivot from our original plans.  Our golf tournament planning will start after the start of the 
year—Bill Kellough will be chairing the tournament.  We are well underway with our 2022 pledge campaign.  If 
you have not submitted your pledge please do so.  

Covid Safety Protocols:   Dr. Christine Blake of the Covid Task Team reviewed a graph of weekly case rates and 
that All Souls will have immunization requirements for staff and volunteers who are participating in activities 
that pose a higher risk.  She shared the guidelines for adults which is the third iteration; the first set of youth/
children’s guidelines will go to the Board soon.  

Marlin reminded attendees we would be holding breakout sessions after the meeting and the topics would be: 
Covid safety protocols, building updates and Afghan evacuee resettlement. 

Building and Renovations Update:  Marlin shared we have a great team with Co-Chairs Leisa McNulty and 
Gabe Palacios, and members Jim Rusher, Colin Bent, Denise Dutton, and Glenn Hall, working with staff and 
other teams. In the fall we were anticipating we would be back in the church, in-person, and we thought we 
could engage the congregation more, however, with the need to keep pivoting with Covid related protocols, it 
did not seem like we were in a good position to engage this fall.  In 2022 we will have the budget, architects, 
and committee in place and look forward to reengaging the congregation to assess our needs and begin to make 
those decisions.  There are frequent, ongoing repairs underway; much is happening, still we want to engage the 
congregation in the large decisions.

Afghan Resettlement Update:  Rick Gibbens and Debi Reinhardt co-chair this committee.  Rick presented 
updates on our newest Tulsa neighbors.  We have more than seventy volunteers working to support.  
Approximately 1,800 evacuees are destined for our state and approx. 400 have already arrived.  They match 
volunteers with needs as they’re uncovered.  Some needs are:  assisting with transportation, hosting families, 
helping sort donations, collecting cell phones.  Volunteering does require cultural awareness to avoid 
inadvertent faux pas.  We hope to host another family event in February and to engage in a meal, singing and 
dance.  All Souls will support English Language Learners and English as a Second Language Learners.  More 
information will be coming as it becomes more clearly defined and available.  To join, please email: afghancare@
allsoulschurch.org 

Marlin explained how breakout rooms would function. Donna Dutton moved we adjourn the meeting.  Sherry 
Swanwick seconded the motion.  The meeting was adjourned.

Respectfully submitted,
Eileen Kenney, Board Secretary
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The Board of Trustees extends their gratitude to the 
All Souls Staff. 

Thank you 
for all the great work, behind-the-scenes, keeping our 

church cared for and our community connected. 


