
All Souls Unitarian Church

Congregational Meeting (via Zoom)


May 23, 2021 

1:32pm


Note: Due to continued COVID-19 concerns and restrictions, The Congregational Meeting was 
held via Zoom. The Board of Trustees President, Floretta (Flo) Reed welcomed and thanked 
everyone for attending the meeting via Zoom and by phone. She then turned the meeting over 
to Lei Rumley who provided the congregation with detailed instructions on how to participate 
and cast their votes at the appropriate time via Zoom or mobile phone. The voting instructions 
were also displayed on the screen during each voting period.


President Flo Reed called the meeting to order at 1:32pm and officially welcomed the All Souls 
congregation to the May Congregational meeting. Flo asked the BOT secretary if there was a 
quorum. A quorum was certified by the BOT Secretary, Dorothy Checotah.


Rev. Marlin Lavanhar provided the Invocation. He started by extending a personal welcome to 
the congregation and thanked them for taking the time to attend the meeting. He recited the All 
Souls Covenant.


The Minutes for the December 13, 2020 meeting were approved as posted.


President’s Report 
During the COVID-19 Pandemic the Board of Trustees, staff and committees have been busy 
working trying to keep the operation of the church as normal as possible. Flo said church 
board meetings, training sessions, workshops and lunches have continued via Zoom, as a way 
to remain connected.


Financially, the Church ended the year with a surplus, thanks to the generous giving by the 
congregation and friends. The surplus will be used to revise the Budget for 2021. There were  
deep cuts made initially to the 2021 Budget (including the Senior minister salary) to keep the 
Church from going too far in the red. Flo stated that the 2019 & 2020 audit books will be given 
to the auditors by the end of the month. There was a delay of the 2019 books being given to 
the auditors because of the time it took to replace Dave Manson.The 2020 audit will be done 
ahead of schedule because we were fortunate to hire Cindy Ranae in that position. She is 
doing an outstanding job transitioning into her new position as Director of Finance. The audit 
reports will be available for review once they are received back from the auditors. 


All Souls applied for and received a second PPP (Paycheck Protection Program) loan of 
$193,000 from the federal government. Cindy will absolutely make sure all the requirements are 
met to convert the loan to a grant. This loan, along with the loan All Souls received last year   
($292,000, already  forgiven) helped to keep our dedicated staff in place. 


Flo reminded the congregation about the introduced of the Master Planning Committees during 
the December 2020 meeting. The chairperson for each sub-committee will give a status report 
later during the meeting.


Building Repair  & Maintenance

Terry Lastinger-Chair, reported about the proactive response the committee took in reaction to 
the COVID-19 virus. It started with the professional installation of air cleaners in the duct work 
for the air conditioning system throughout the building. This technology involved the use of  
‘Unipoint Ionization’ which provides continuous decontamination of particles in the duct works. 
The committee is continuing to work on the testing and scheduled removal of surface mold on 



the ceiling of Emerson Hall. Licensed mold remediation contractors have been contacted to 
submit proposals. These proposals should included the removal of all impacted surfaces and 
cleaning the walls, as well as, all fabrics with disinfectants. When this part of the project is 
completed the space should exceed indoor air quality standards. An additional areas being 
addressed is the water leak in the Child Development Center (Channing), which will require the 
services of a professional plumber. The restoration of this space will also required the 
installation of cabinetry, removal of the old carpet and replacing it with new carpet. The repairs 
to the building will include the sanctuary. Hugh Burleigh is overseeing the work being done in 
the sanctuary, with great attention being given to the windows, to stop the flow of air and water 
seeping though the window frames. The process that is being used will extend the life of the 
windows in the sanctuary. Terry said these are stop gap measures and some follow-up 
measures will be needed by the architects to address long term solutions. Terry ended his 
report saying the overall condition of the building is good, due to the previous maintenance 
efforts of the staff and volunteers. Some cosmetics repairs that have already been approved 
are still needed and are being directed by the Master Planning Committee to insure continuity 
with future remodeling and installation plans. Please note, opportunities are many for 
individuals wishing to help with minor repair projects. The Repair and Maintenance committee 
is committed to working with the church staff to prioritize projects and complete repairs in a 
timely manner. Terry personally recognized the work of the church staff, especially David Smith 
for excellent management and supervision in maintaining the building and grounds. He also 
acknowledged JoJo Ogundare (lead sexton) for his leadership and assistance. 


Flo said she received notification that Hugh Burleigh (Vice-Chair) had fallen ill with a mysterious 
virus. She requested the congregation to please keep him in their thoughts and prayers. In 
addition to Terry’s report, Hugh wanted to let the congregation know about the dedicated 
volunteers on this committee. Hugh reported that 9 volunteers in particular, have put in over 
200 hours of work, primarily in the sanctuary. The different tasks included: sanding, priming 
and painting the windows in the sanctuary and in Room 205. Hugh asked Flo to mention the 
names of each volunteer, they are: Jan Bennett, Marcy Clements, John Anderson, Dennis 
Grote, Joe McDonald, Tom Swatek, Larry Wolverton, Richard George and Ed Anderson. Hugh  
also mentioned that he found someone to refinish the end pieces of the church pews. This 
person is a friend of All Souls and in their early years attended Channing School. The person 
said this will be a way for him to make  a donation to the church. Flo said that Hugh and his 
committee have done a lot of work inside the church to prepare All Souls when the doors open 
back up again and the congregation can return to in-person worship. 


Building Renovation and Repair

Gabe Palacious (Chair) said his committee was tasked with overseeing and assisting toward 
the design of new construction and renovation projects at the existing campus on South 
Peoria. Before officially re-engaging the architects, the committee thought they should review 
the previous 2009 master plans for the existing campus, as well as the 2020 floor plans for the 
project that was to be constructed downtown. The committee took the programming and floor 
plans for both projects, dissected them fully to determine if there were any inconsistencies or 
anything that would not translate or fit at the existing campus now. After completing their 
review, the committee realized and highlighted two specific areas of interest, the education 
wing and the administration offices. They determined it would be important to delve deeper 
and examine the specific needs of these two spaces. The committee met with the directors of 
these two departments and are now in the process of finalizing their review. Gabe said in 
approximately 2-4 weeks the committee will present the BOT with what they feel will be 
needed for those two specific spaces.  Once the review report is completed and the BOT given 
their findings, the committee will feel comfortable re-engaging the architects to begin moving  
forward with the project, after the congregation is allowed to see the plans and offer input.  




Conservage Property Sales Committee

Rebecca Sherwood, John Greene and Jim Perrault are members of this committee and were 
not available to attend this meeting. Flo presented their report to the congregation. The 
committee has been working on preparing the 8 properties on the Southside of 30th Street 
ready for market. A separate appraisal has been done on each of them. So far, two of the 
vacant homes have been listed with McGraw Realtors, Joe Land is the agent. He will be  
handling all of the properties. 1232 E. 30th Street is listed for $355,000 and 1250 E. 30th Street 
is listed for $345,000. The other properties asking prices will to be determined at the time they 
come up for listing. They should be vacant by the end of June. These homes are being 
marketed to any perspective buyer, whether individuals home owners or investors. 


Financial Oversight Committee

The Financial Oversight Committee was tasked with developing the procedures and processes 
concerning the expenditures from the Capital Campaign. The BOT is the clearing house for all 
monies spent on the different projects to make sure efforts are not being duplicated.  Craig 
Jones, Chair of this committee said his committee will continue to provide financial oversight 
once the construction process starts. The committee’s focus is on all the money that is spent 
on this project.  
There are 6 areas of importance for the committee. 

1. Create a comprehensive monthly budget

2. Designate capitalized projects from non-capitalized projects

3. Monthly budget reconciliation once the construction commence

4. Prepare policies for securing bids

5. Establishing procedures for reviewing, approving and paying invoices in a timely manner

6. Track the funds and make monthly reconciliations


New Decor Committee

A Decor Committee for the sanctuary has been established specifically for the sanctuary. The  
expansion and renovation projects happening in the other parts of the church building, will not 
impact what is happening in the sanctuary. The Decor Committee will attempt to have the 
sanctuary ready for the 100th Year Celebration (worship service) that will be held in September, 
if possible. 


Ministers and staff are in the process of developing a hybrid church of the future. Some 
members have already gotten use to attending the virtual church service online. Other 
members are anxious too return to in-person attendance. All souls want to be prepared for 
both manner of attendance. The minister will make an announcement at a later time about 
returning to the church building, which may be sooner than anticipated due to changes in the 
CDC guidelines. 


The various committees and church staff have been very busying and working extremely hard 
to get the projects completed. They have been doing outstanding work, sacrificing their time 
and using their expertise to help All Souls prepare for the congregation to safely return to 
church. Flo said on behalf of the Board of Trustees and the congregation, she would like to 
thank them for all they have done and are continuing to do. Flo added, “ All Souls is starting a 
second century and will need the help, the ideas and the financial support of every member to 
keep the church moving forward. For those of you who may be waiting to see what the 
ministers, the staff, the committees and even the Board Trustees are doing, What are you 
waiting on? This is the time to get involved, Don’t wait!”  She admits this has been a difficult 
year for a lot of people. But, we have kept it together and held on and we should be proud of 
that. She noted that as church president of the Board of Trustees it has been challenging, 
leading the Board to make the right decisions in the best interest of the Church, members and 
staff. She also said there have had many unknowns over the last year. Some have wondered 
about adequate financial support, church being safe to have its doors re-open due to many 



issues (COVID-19, plumbing, mold, air circulation, etc) and many others. One big issue has 
been keeping the different projects moving forward in the midst of a pandemic.  She said, the 
Board of Trustees, ministers and staff are confident that when the church doors re-open it will 
be safe for the members, hopefully, this will happen sooner than anticipated, possibly next 
month (June). She assured the congregation this will be done according to the CDC guidelines. 


Bylaws Committee 

Karyn Marsh (Intern Minister/Committee Member) gave the report on behalf of the committee, 
Scott Keith (Chair) was not able to attend the meeting. Karyn gave a brief explanation of the 
philosophy behind the Bylaws amendments. She said the amendments are mainly addressing 
the growing number of virtual members, many of whom have already become involved in the 
church, by contributing financially to the church, as well as being a part of virtual programs and 
services. Their membership presented a need to update the By-laws to allow them to become 
voting members. The current Bylaws states that virtual members cannot vote or participate on 
committees. The committee also reviewed the Bylaws to determine if they could be made more 
flexible to meet the needs of a changing church community. Karyn said the main focus was on 
Article III and Article V. Article X and Article XVI had minor areas of amend. 

Note: (Amendments are written in bold print and words with a line drawn through them 
are to be removed from the Bylaws). 

Proposed Amendments for Article III-Membership 
Section 1. Membership 

Person between 14 and 18 years of age must have completed the Coming of Age 
program or its equivalent. A person shall become a members of the Church by signing its 
membership book or registering online.


Section 2. Voting 
With respect to matters pertaining to the sale, purchase, mortgage or other acquisition or 
disposition of real property or to expand or remodel the Church building, or to enter into 
contracts that require congregational approval, or to amend these Bylaws, or any other 
matter designated by the Board of Trustees, voting shall be limited to those members who: 
(a) are 18 years of age or older; (b) who have been members for at least one year immediately 
preceding the vote; and (c) have made a recorded financial contribution within the twelve (12) 
months immediately preceding the vote; and (d) are physically present at the church, unless 
otherwise authorized by the Board of Trustees.  

The congregation shall have the authority to set a minimum level of financial support necessary 
to qualify as a voting member; provided, however, the Senior Minister may temporarily or 
permanently waive such requirement as to any member. All votes must be cast in person; no 
vote may be cast by absentee ballot or by proxy. A majority of votes cast at any congregational 
meeting shall decide any question, Non-voting members, Virtual  members not meeting the 
requirements above and Friends of the Church may, at the discretion of the Officer presiding 
at such meeting, be given the courtesy of the floor at all congregational meetings but cannot 
vote. 


Proposed Amendments for Article V-Annual and Special Meetings of the Members of the 
Church 

Section 2. Procedures 
The Board of Trustees may determine whether to hold a congregational meeting via 
electronic means and develop policies and procedures for the conduct of the 
congregational meetings in accordance with these Bylaws. At the May annual meeting, the 
Officers of the Church and members of the Board of Trustees shall be elected; annual report as 



appropriate shall be made; and any other appropriate business may be transacted. Any 
members of the Church who is entitled to vote who and wants to add an item to the agenda 
requiring a vote of to be voted upon by the congregation for at an Annual Meeting shall notify 
the President of the Board of Trustees, in writing, at least 72 hours before the Meeting, submit 
the item in writing 72 hours prior to a regularly scheduled Board of Trustees meeting 
prior to said Annual Meeting.


Section 4. Voting

All elections shall be conducted in accordance with Article XIII. If there is only one nominee for 
a given office, the election may be by acclamation. Nominations may be made from the floor, 
provided the nominee is present and consents to the nomination. With the exception of 
certain matters otherwise set forth in these Bylaws, a majority of votes cast at any 
congregational meeting shall decide any question. No vote may be cast by absentee 
ballot or by proxy.


Section 6. Quorum

A quorum at any congregational meeting shall consist of ten percent of the membership 
entitled to vote on any given issue or 150, whichever is less. 


Proposed Amendment for Article X-Property 
Section 2. Disposition of Property

No real property owned or held by the Church shall ever be sold, mortgaged or otherwise 
disposed of until after the members of the Church, in an Annual or Special Meeting called for 
such purpose, shall authorize and approve of any proposed sale, mortgage or disposition of 
such property. Unless otherwise authorized by the Board of Trustees, Annual or Special 
Meetings called in whole or part to decide the sale, mortgage or disposition of real 
property shall be held physically at the Church and only members physically present at 
the Church may vote upon the issue. The Board of Trustees may authorize the sale, 
exchange or other disposition of any personal property or equipment when it deems necessary 
and in the best interest of the Church.


Proposed Amendment for Article XVI-Amendment and Repeal 

These Bylaws can be amended at any Annual or Special Meeting of the members of the 
Church by a two-thirds vote of the votes cast, as defined in Robert’s Rules of Order, pursuant 
to the voting requirements set forth in Article III, Section 2 above and provided that the full text 
of such amendment shall have been included in a notice of the meeting or otherwise made 
available for the Congregation’s review and comments, at least two weeks prior to the next 
meeting.


After Karyn completed her report concerning the Bylaws amendments, Marlin gave a brief 
summary to remind the congregation why the amendments to the Bylaws were necessary. He 
said the amendments provide: 1. The Board of Trustees the flexibility to have meeting online 
and still be in compliance with the Bylaws, incase of a pandemic or others special 
circumstance.  2. Give virtual members the ability to vote and participate in the life of the 
Church more fully. Virtual members are full members like anyone else and will be called 
‘members’. Please note, there were some safety measures put in place to make sure nothing 
can happen online where a group of people who joined the church online can cause some type 
of confusion, problems or issues concerning the Church’s Endowments or Church building. A 
correction to the wording of one of the amendments was suggested. Instead of saying, ‘submit 
the item in writing 72 hours prior to a meeting’, change wording to say, ‘at least 72 hours prior 
to meeting’.




Flo opened the floor for any questions or comments and there were none. She passed the floor 
to Donna Dutton, who made the motion for the Bylaws Amendments. 


Motion #1 Vote Participants

Motion to approve Bylaws Amendments as proposed in the May 13-Notice to the congregation 
with grammatical corrections as proposed in the town hall meeting on May 20, 2021.


Motion #1-Vote Results:    Yes : 131   No: 1         
Motion #1 passed with majority yes vote.


Nominating Committee 

Sharon McElroy presented the new Officers and the new members to be added to the Board of 
Trustees. The congregation was presented with these names in order to vote on the changes 
and additions to the Board of Trustees. The members of the Nominating Committee are: 
Sharon McElroy, Colin Bent and Roger Blais. 


New Officers: 

President: Dan Piazzola

1st Vice President: Luis (Louie) Rojas

2nd Vice President: Beau Brock

Secretary: Eileen Kenney

Assistant Secretary: TBA

Treasurer: Donna Dutton 


New Members:

Mike Newman

Deanna Tirrell

Deborah Fritts

Carlos Moreno


The following Board members are being recommend to continue serving for another term. The 
Committee is recommending that Shelley Mackin, Scott Keith, Sherry Swanwick and Dan 
Piazzola serve a Second/2yrs term. They are also submitting the following names for a third/
2yrs term: Clarence Garrison, Tip Jennings, Donna Dutton and Brian Cross. The Committee 
proposed an additional year be added to Beau Brock’s third/2yrs term (he has already 
completed one year) to enable him to hold the position of 2nd-Vice President for 2 years.


Motion #2 Board of Trustees-New Officers and New Members

Motion to approve the nominees for New Officers and New Members to the Board of Trustees. 
Also, approve Board members to serve their second and third terms appropriately and add an 
additional year to Beau Brock’s third term, allowing him to serve as 2nd Vice President for 2 
years. 


Motion #2-Vote Results:    Yes: 132 No: 0 
The vote was unanimous to approve the Board of Trustees New Officers and New 
Members.


 All Souls Revised-2021 Operating Budget

Craig Jones reported that all Souls had some significant changes to the income and expenses 
columns, the later part of 2020 and first part of 2021, which made it necessary to revise the 
Church Budget going forward.  When the 2020 Budget was put into place, it was similar to the 
run rate of the last 2-3 years, prior. What was not known was how the upcoming year would 
impact the Budget, mainly due to the result of a pandemic, which caused the church building 



and the in-person fund raising events to be closed down.  Also, the pledge income was slowed 
down quite a bit. The BOT determined the best way to handle this situation was to minimize 
operating expenses, by putting a very conservative plan in place. This plan included no raises 
or bonuses for employees. Another decision made to not refill or replaced several staff 
positions that opened up in 2020.  These were not easy decisions to make, but necessary 
given the circumstances outside of the Church’s control. The Board of Trustees became very 
concerned by the daunting numbers in late November 2020 Actuals. A solicitation was sent out 
to the church members to please  catch-up and pay outstanding pledges, if possible. They 
also asked for any additional donations be submitted before the end of 2020. This effort 
resulted in a strong finish for the 2020 church year. December 2020, All Souls finished with a 
$212,000 surplus!  The surplus went into a BOT Cash Reserve Account.  After reviewing the, 
fundamentals of the pandemic, the BOT felt conditions were changing where it may be 
possible to reopen the church building by the end of the year or sooner. By reopening the 
church building, this would possibly mean an increase in the church’s operating expenses, so 
the staff continue to maintain a conservative budget.  After All Souls received a second PPP 
(Paycheck Protection Plan) loan the BOT decided to review and make necessary revisions to 
the Budget. Craig posted the Revised 2021 Operating Budget on the screen for church 
members to follow while he explained what revisions were made to the Budget. The Income 
line showed an increase of $309,839. Craig pointed out that $7,500 was not used from the 
$10,000 pulled from the Endowment Funds to pay taxes. The taxes had been overestimated 
and only $2,500 was needed from the Endowment Funds to finish paying the taxes. All Souls 
received a Grant for $25,000 from the One Heart Beating Foundation to buy audiovisual 
equipment. $105,000 was taken from the Cash Reserve Account and placed into the income 
column for 2021. The final addition was $197,339 from the PPP loan making the total amount 
$309,839. The PPP loan was converted into a Grant after all requirements were met to do so. 
The BOT has determined this will happen for the second PPP loan, as well. The operating 
expenses are expected to go up once the church building reopens. Employees’ bonuses that 
should have been given in 2020 will also be paid. Several staff positions needing to be filled will 
also be under review.  Craig ended his report by saying given the current environment the 
Church, the Church has done very well. The finances are in good shape, due in part to the two 
PPP loans received and members making and paying their pledges, contributions and 
donations. 


Note: There were no questions following Craig’s report. The Budget documents are available 
online on the All Souls’ website. 


Motion #3 Proposed Revised 2021 Operating Budget

Motion to approved the 2021 Revised Operating Budget.


Motion #3-Vote Results:     Yes: 112 No: 0   
The vote was unanimous(eligible voters) to approve Motion #3.


JLJ Press Fund

In 2004, the daughter of Richard Lloyd Jones,  who was a former member of All Souls gave the 
Church a gift of $200,000 to start a press fund in order to expand the Church’s ability to 
publish certain materials. All Souls has already published five (5) books and looking forward to 
doing more. Marlin explained the stipulation/condition of the gift, which was the Senior Minister 
has the sole discretion on how the money is to be used. Marlin had presented the Board of 
Trustees with the proposal to take $100,000 from the JLJ Press and develop a new division of 
the JLJ Press. The new division is being created to provide an opportunity,  ‘to advance the 
story and the interests of the people of historic Greenwood African Americans in Tulsa, as well 
as Black History in Oklahoma and its influence nationwide’. The Board of Trustees agreed with 
the proposal and is placing its support behind Marlin’s proposal. Marlin gladly announced that 



one of the new Board of Trustees, Carlos Moreno has a new book coming out this week, titled 
‘Victory of Greenwood’. All Souls is helping with publishing of his book. Marlin encouraging 
everyone to purchase a copy and have it signed by Carlos.


Centennial Celebration Update

Alicia started her report by thanking everyone who has completed and placed their 2021 
pledge on file or made a gift to the Church. The Budget pledge revenue is $1.4 million, this is 
the main source of income for the Church. Right now, the pledge income number is $1 million. 
She is encouraging those members who have not gotten their pledge on file to please do so in 
order to help the BOT and staff better plan for the year. Alicia said she is available to talk to 
anyone about their pledge. 


The Centennial Celebration is scheduled for September 10, 11 and 12. Come celebrate 100 
years of All Souls. Current plans are to have a big in-person gathering on the lawn and under a 
tent. Saturday will feature a Family Festival of fun, music and community. Saturday night is the 
Love & Light Gala and Sunday come prepared to worship during a special service at 10am.  If 
anyone would like to join the planning committees, please let Alicia know and she will help you 
decide which committee is best for you. 


Flo announced to the congregation this is her last Congregational Meeting as Board of Trustees 
president. She thanked everyone for their support, help and comments. She especially thanked 
the Master Planning Committee for all their hard work in keeping the Church projects and 
vision moving forward to build the church of the next century. She said it has been a honor to 
serve as president. She also thanked the support staff running the meeting behind the scene, 
everyone and anyone involved. 


Marlin thanked Flo for her tremendous leadership and hard work, helping All Souls with getting 
things done in-spite of the pandemic. Other Board members leaving are Craig Jones, Jill Webb 
and Cassandra Austin. All of the will be receiving a special gifts from the Church to say a big 
Thank You’.


Meeting adjourned at 3:10pm


Respectfully submitted,

Dorothy Checotah, Secretary-Board of Trustees  

 



