
 

 

All Souls Unitarian Church 
Congregational Meeting 

May 1, 2022 
Hybrid Meeting—In-person and Zoom 

 

All Souls Board President Dan Piazzola called the congregational meeting to order at 1:04 p.m. A video 

highlighting All Souls 100th and 101st anniversary was shown with members highlighting what we love 

about All Souls.   

Lei Rumley welcomed everyone to our first hybrid congregational meeting and provided an overview of 

procedures and technical instructions, including voting procedure instructions. 

Confirmation of Quorum: 
All Souls Board Secretary, Eileen Kenney confirmed a quorum was present.    
 

Invocation: 
Reverend Barbara Prose let the congregation in reciting our covenant.   
 
Approval of Minutes: 
Dan Piazzola presented the December 21, 2021 congregational meeting minutes for approval.  The 
minutes were approved with no discussion.   
 

President’s Report: 
Dan Piazzola presented his report which highlighted the past year including how All Souls has 
strengthened our membership through our All Souls Everywhere members, All Souls’ fiscal stability and 
our need for continued support, as we will not have federal PPP support this year.  All Souls continues 
our focus on outreach, racial justice and immigrant issues.  We are honored to support a recent refugee 
family by renting one of our Conservage homes.  In the upcoming months we will be focused on 
strengthening our community and refocusing on our building’s needs.  We are in a strong position with 
our capital campaign.   
 
Nominating Committee:   
Eileen Kenney, of behalf on Alicia McLain, Nomination Committee Chair, presented the slate of new 
board members:  Philip Haney, Leonardo De Andrade, and Shirley Scott.  Dan Piazzola thanked the 
outgoing board members and confirmed the slate of nominees. The slate was approved as presented.   
 

Finance Report: 
Treasurer, Donna Dutton recognized Cindy Ranae for her strong work with All Souls’ finances. In brief, 
All Souls’ 2021 income was coming in slower than anticipated, so we reduced expenses.  However, 
December ended up exceptionally strong, so the church ended the calendar year with a surplus of  
$300,000.  The 2021 surplus was allocated into three buckets:  1) investment accounts, 2) repair and 
maintenance that had been budgeted, but deferred when we were trying to reduce expenses, and 3) a 
third minister for the church.  Our total net for the year was $571.   
 



 

 

Donna gave a brief report on finances for the first quarter of 2022 and thanked everyone for the 

continued support.  Revenue thru March 2022 is $592,932 and expenses are $486,592.  No draw has yet 

been made from the Endowment fund for this year. 

 

Ministers’ Report:  
Introduction of New Staff—Reverend Marlin Lavanhar reminded the congregation that if anyone hasn’t 
submitted a pledge for the year, please do. He introduced Lindsay Sparks, who will be leading All Souls’ 
development efforts.  Lindsay will be working with All Souls 25 hours per week and some of the staff will 
help support those functions.  Lindsay also works at University of Tulsa’s Blue House for LGBTQ 
students.  Lindsay Sparks shared that she is excited to be here and looks forward to getting to know all 
of us better.   
 
Refugee Relieve Team Report—Debbie Reinhart, who co-chairs the committee with Rick Gibbons shared 

there is a signup sheet at the welcome table for anyone interested in helping support.  They are 

currently working to match volunteers with needs, coordinating with Tulsa Metropolitan Ministry and 

Catholic Charities.  Cash, furniture, clothing, electronics have all been donated.  More than 40 homes 

have been inspected to ensure they’re suitable for our refugee families. All Souls has rented one of our 

Conservage homes. The Relief Team is grateful for the help and support.  Barbara Prose shared that we 

have a family from Syria whom we are assisting. All Souls is launching an English Language Learners’ 

program.  The Refugee Relief Team needs help with support driving families to events, transportation, 

etc.   

Marlin Lavanhar’ s Report—All Souls’ Covid relief efforts continue and are headed by Dr. Chris Blake.  All 

Souls owes the Covid Task Team our thanks for their good work in keeping us safe.  Items on the 

horizon:  1) Vision 2021 was a successful congregational-wide effort and now it’s time for us to look to 

the future again.  We will form a lay team that will be appointed by the Board.  Their charge will be to 

focus on what we want All Souls to accomplish and help define our future.  2) Master Planning Team—

we are waiting for Covid to lessen even more and in late August/early September we will host town hall 

meetings to listen and determine what are our needs as we look to the future.  We want to listen before 

we engage the architects.  If we need to raise additional funds, we may need to do so in phases.  

Marlin shared that he will be taking a sabbatical May 7 – August 7.  This will be his first sabbatical since 

he started at All Souls.  Randy Lewis will be present May, June and July during Marlin’s sabbatical. Cory 

Lovell will be staying for the summer to support as well.  Barbara Prose has shared with the Board that 

this will be her last year at All Souls and we have one year of transition.  We will put together a search 

committee.  For context, Marlin shared that we’ve had three full-time ministers for the majority of the 

time.  During Covid, the Board decided not to hire a third minister and now the Board has decided to 

take some of the surplus to hire a third minister.  Additionally, we have asked Randy Lewis to stay on 

contract for two years; one year while Barbara Prose transitions, and once we hire a new minister, 

Randy will stay with us as we search for our third full -time minister. 

Barbara Prose’s Report—Barbara expressed her gratitude to All Souls--it is an amazing place.  She 

apologized if she has not had the opportunity to visit with all members in-person regarding her 

transition and upcoming move to the Pacific Northwest.  She has made several personal changes and is 



 

 

excited for the new life that is opening for her in the Pacific Northwest.  She will be leaving in June 2023 

and that leaves plenty of time for her to finish important work before she leaves.   

Marlin explained during her transition, Barbara will spend time working from Pacific Northwest in a 

hybrid situation.   

Building and Maintenance Committee--Hugh Burleigh spoke and highlighted the scope of the physical 

space of All Souls and the potential maintenance needs.  These needs will be addressed in the future 

and communicated to the congregation. 

Questions from the Congregation:   
David Kroll asked a question regarding the sale of our Conservage houses.  Marlin answered All Souls 
sold eight homes, for approx. $350,000 in profit.  Barbara reminded the congregation that two of the 
houses are reserved for refugee families.  One is in use now and one will be used when it becomes 
available, with the current occupants determining the best timeframe.   
 

David Kroll moved we adjourn the meeting.  Rhonda Holt seconded the motion.  The meeting was 

adjourned. 

 

Respectfully submitted, 

Eileen Kenney 
All Souls Board of Trustees Secretary   


