AllSﬂ"lS/' All Souls Unitarian Church
Love beyona et Winter Congregational Meeting

Date: Sunday, Dec 14, 2025, at 11:40am
Location: All Souls sanctuary and online at www.allsouls.me/congregation

Agenda Facilitator
Item

Meeting Instructions,
Hybrid Procedures, and

Overview of Robert’s Rules of Order Lei Rumley, Worship Associate

Call to Order Deanna Tirrell, President of the Board of Trustees
Certification of Quorum Chad Johnson, Secretary of the Board of Trustees
Invocation Rev. Randy Lewis, Assistant Minister

Approval of Minutes of Previous Meeting | Deanna Tirrell, President of the Board of Trustees

President’s Report Deanna Tirrell, President of the Board of Trustees
Presentation of Proposed 2026 Budget Eileen Kenney, VP Finance of the Board of Trustees
Questions from the Congregation Eileen Kenney, VP Finance of the Board of Trustees
Approval of 2026 Operating Budget Deanna Tirrell, President of the Board of Trustees
Minister’s Report Rev. Dr. Marlin Lavanhar, Senior Minister
Questions from the Congregation Deanna Tirrell, President of the Board of Trustees
Adjournment Deanna Tirrell, President of the Board of Trustees

Upcoming Meetings:
Summer Congregational Meeting: June 14, 2026



